
 FINANCE AND RESOURCES COMMITTEE 
 
 ABERDEEN, 2 December, 2010.  Minute of meeting of the FINANCE AND 

RESOURCES COMMITTEE.  Present:-  Councillor Kevin Stewart, 
Convener; Councillor Yuill, Vice Convener; and Councillors Clark (as 
substitute for Councillor Fletcher), Cooney (as substitute for Councillor 
Laing), Cormack, Crockett, Dean, Dunbar, Farquharson, Graham, Hunter (as 
substitute for Councillor Crockett for article 32, and as substitute for 
Councillor Cassie from article 33),  Leslie, May (as substitute for Councillor 
Kiddie), McCaig, John West and Young (as substitute for Councillor Cassie 
until article 32).   DETERMINATION OF EXEMPT ITEMS OF BUSINESS  1. The Convener (1) proposed that the Committee consider those reports 

identified on the agenda as being for determination in private, with the press and 
public excluded; and (2) further proposed that item 12.1 of the agenda (Business 
Plan – Workforce Reduction and Options) be referred simpliciter to Council.   
 
On hearing the Convener’s proposals, Councillor Graham intimated that he would 
like the Committee to consider items 10.1 (Future Funding and Development of 
AECC), 11.2 (Aberdeen International Football Festival) and 11.3 (London 2012) of 
the agenda in public on this day.  Councillor Young at this point asked a question 
relating to item 11.3 of the agenda (London 2012), and the Convener proposed that 
in order for it to be answered fully, the press and public would have to be excluded 
from the meeting. 
 
With the press and public not in attendance, the Chief Executive advised the 
Committee as to why it was imperative that this particular report be considered with 
the press and public not in attendance. On hearing this advice, Councillor Graham 
withdrew his request for the Committee to consider this particular report in public.    
 
The Convener, seconded by the Vice Convener, moved as a procedural motion: 

that the Committee considers those reports identified on the agenda as 
being for determination in private, with the press and public excluded.  

 
On a division, there voted, for the procedural motion (11) the Convener; the Vice 
Convener; and Councillors Clark, Cormack, Dean, Dunbar, Farquharson, May, 
Leslie, McCaig and John West; against the procedural motion (4) Councillors 
Cooney, Crockett, Graham and Young.  
 The Committee resolved:- 
(i) in terms of Section 50(A)(4) of the Local Government (Scotland) Act 1973, to 

exclude the press and public from the meeting from item 10.1 of the agenda 
onwards (article 31 of this minute) so as to avoid disclosure of information of 
the class described in the following paragraphs of Schedule 7(A) to the Act:  
article 31 (paragraphs 6 and 9), article 32 (paragraphs 4 and 6), article 33 
(paragraph 8), article 34 (paragraph 6), article 35 (paragraph 6), article 36 
(paragraph 9), article 37 (9), article 38 (paragraphs 6 and 9), article 39 
(paragraph 6 and 9), article 40 (paragraph 9), article 41 (paragraph 6), article 
42 (paragraph 9); and article 43 (paragraphs 6 and 9); and  



  

(ii) to refer item 12.1 of the agenda (Business Plan – Workforce Reduction and 
Options) simpliciter to the meeting of Council of 15 December, 2010.   

 
 
 REQUESTS FOR DEPUTATION   2. The Committee had before it a number of requests for deputation as follows: 

• Item 6.1 of the agenda (Business Plan 2011/12 to 2015/16 - 
Lavina Massie, Chair of the Community Planning Partnership and 
the Fairer Scotland Fund Board – specifically in relation to options 
CG_CS_FS03 and CG_CS_FS01 (Fairer Scotland Fund – page 
169 of the agenda). 

• Item 6.1 of the agenda (Business Plan 2011/12 to 2015/16 - Hillari 
Hastings, Gilcomstoun ASN (additional support needs) base 
parent and member of ASN Parent Forum, specifically in relation 
to option ECS_E41 (ASN Services – page 151 of the agenda). 

• Item 13.2 – Land at Pitmedden Road, Dyce - Sue Lemon, 
Chairperson of Dyce Sports and Leisure Development Trust. 

• Item 13.6 – Bon Accord Indoor Bowling Club - Cameron Millar, 
Treasurer, Bon Accord Bowling Club.  

 
In relation to the two requests to speak to item 6.1 of the agenda (Business Plan 
2011/12 to 2015/16), prior to the meeting, the Director of Corporate Governance 
had advised that it was his view that this report was part of the budget process of 
Council, and therefore, the Committee were advised by the clerk that in terms of 
Standing Order 10(1), the requests were incompetent. The requests in relation to 
items 13.2 (Land at Pitmedden Road, Dyce) and 13.6 (Bon Accord Indoor Bowling 
Centre) of the agenda had been received in terms of Standing Orders.  
 
The Convener (1) advised that he was minded not to consider the two requests in 
relation to item 6.1 (Business Plan 2011/12 to 2015/16) of the agenda; (2) further 
advised that the request in relation to item 13.2 (Land at Pitmedden Road, Dyce) of 
the agenda had been withdrawn immediately prior to the meeting; and (3) proposed 
that the Committee agree to hear the deputation in relation to item 13.6 (Bon 
Accord Indoor Bowling Centre). 
 
At this point, Councillor Young disputed the advice provided by officers, and 
suggested that as today’s meeting was not a budget meeting of Council, called in 
accordance with Standing Order 4 (ie for consideration of the annual budget), that 
the deputations in relation to item 6.1 of the agenda,  were competent. The clerk to 
the Committee advised that Standing Order 10(1) stated ‘that no application in 
respect of a request for deputation shall be accepted which relates to the annual 
budget’, and reiterated that this Standing Order did not make a reference to the 
annual budget meeting of Council, but merely to the ‘annual budget’; and therefore 
in his view, the requests were incompetent in view of the Director’s earlier comment 
that the Business Plan was part of the budget process. The final decision however, 
was for members to take.  
 
Councillor Young did not accept this advice, and further, did not accept that 
Standing Orders required to be suspended in order for the requests for deputation 
to be considered. On hearing this, the Convener concluded the discussion.  



  

 The Committee resolved:- 
(i) to not consider the requests for deputation from (1) Lavina Massie, Chair of 

the Community Planning Partnership and the Fairer Scotland Fund Board; 
and (2) Hillari Hastings, Gilcomstoun ASN (additional support needs) base 
parent and member of ASN Parent Forum, in relation to item 6.1 of the 
agenda (Business Plan 2011/12 to 2015/16); 

(ii) to note that the deputation request from Sue Lemon, chairperson of Dyce 
Sports and Leisure Development Trust, in relation to item 13.2 of the agenda 
(Land at Pitmedden Road, Dyce), had been withdrawn; and  

(iii) to hear a deputation from Cameron Millar, Treasurer, Bon Accord Bowling 
Club in relation to 13.6 of the agenda (Bon Accord Indoor Bowling Centre); 
and for this deputation, and the corresponding report, to be considered as 
the first item of exempt business on this day.  

 
 
 MINUTE OF PREVIOUS MEETING  3. The Committee had before it the minute of its previous meeting of 28 
September, 2010.  
 
In relation to article 20 of the minute (Tax Increment Financing for the City Garden 
Project), Councillor Crockett intimated that he felt the final paragraph prior to the 
recommendations was inaccurate, and should have read ‘A number of members 
commented on the nature of these remarks, and Councillor Laing subsequently 
apologised if the remarks had been misconstrued’, rather than ‘A number of 
members commented on the nature of these remarks, and Councillor Laing 
subsequently apologised to any officer who may have taken offence in this regard’.  
 
Councillor Young, seconded by Councillor Graham, moved as a procedural motion: 

that article 20 of the minute be amended to read ‘A number of members 
commented on the nature of these remarks, and Councillor Laing 
subsequently apologised if the remarks had been misconstrued’.  

 
On a division, there voted, for the procedural motion (4) Councillors Cooney, 
Crockett, Graham and Young; against the procedural motion (8) the Convener; the 
Vice Convener; and Councillors Clark, Cormack, Dean, Leslie, McCaig and John 
West; declined to vote(3) Councillors Dunbar, Farquharson and May.  
 The Committee resolved:- 
to approve the minute as a correct record.  
 
 
 MINUTE OF MEETING OF THE LORD PROVOST SUB COMMITTEE   4. The Committee had before it the minute of meeting of the Lord Provost Sub 
Committee of 8 July, 2010. 
 The Committee resolved:- 
to note the minute.  
 



  

 DECLARATIONS OF INTEREST  During discussion of item 32 of this Business Statement (Transfer of Sports Services to Sport Aberdeen), Councillors John West and Young declared an interest by virtue of their positions as Directors of Sport Aberdeen.  They did not feel it necessary to withdraw from the meeting.  
 
 COMMITTEE BUSINESS STATEMENT  5. The Committee had before it a statement of pending and outstanding 
Committee business, which had been prepared by the Head of Legal and 
Democratic Services. 
 
The Director of Education, Culture and Sport provided an update in relation to item 
32 of the list (Transfer of Sports Services to Sport Aberdeen – Northfield Swimming 
Pool), and advised that officers had circulated a questionnaire during October, in 
conjunction with Sport Aberdeen, which had been completed by 113 swimming 
pool users. The responses were compared with Sport Aberdeen's proposed pool 
programme, and the programme modified where appropriate to take account of the 
preferences of the swimming pool users. With regards to the timing of sessions, the 
top three responses indicated a preference for sessions to be held on Wednesday 
evenings, Monday evenings and Sunday mornings. The first two of these concurred 
with Sport Aberdeen's proposed programme. The request for a session on Sunday 
mornings was more difficult, as Sport Aberdeen were not proposing to have any 
staff cover on Sundays. It was hoped that the new programme could be introduced 
early in the New Year. 
 
Members enquired as to why there was a presumption that only three swimming 
sessions could take place each week, and were advised that three sessions were 
accounted for within the Sport Aberdeen Business Plan.  
 The Committee resolved:- 
(i) to remove items 5 (Evaluation of Contractors’ Performance), 12 (Essential 

Car Users Scheme), 14 (Former Carden School), 18 (Townscape Heritage 
Initiative), 19 (Landfill Tax Credit Funding), 20 (HR Service Centre), 27 
(Cash Handling Arrangements), 29 (Staff/Tied Houses), 33 (Review of 
General Service Capital Programme 2010/11), 37 (Property Asset 
Management Plan – resolution C only), 38 (Staff Houses), 39 (Retail Rocks), 
40 (Summerhill), and 42 (Housing and Environment Business Plan) from the 
Business Statement; 

(ii)  to note the update provided by the Director of Education, Culture and Sport 
in relation to item 32 (Transfer of Sports Services to Sport Aberdeen – 
Northfield Pool), and to therefore remove this item from the Business 
Statement; 

(iii) to not remove item 34 (TIF for the City Garden Project) from the Business 
Statement; and 

 (iv)  to otherwise note the updates as contained within the Business Statement.  
 
 
 
 



  

MOTIONS LIST   6. The Committee had before it the outstanding motions list as prepared by the 
Head of Legal and Democratic Services. 
 The Committee resolved:- 
(i) to instruct officers to contact Councillor Jennifer Stewart in order to ascertain 

as to whether she would agree to motion 1 (‘That this Council consults with 
occupiers in the terraced dwellings in Hazlehead Road, Hazlehead Gardens, 
Hazlehead Terrace, Hazlehead Crescent, Hazlehead Place and Provost 
Graham Avenue to find out if they can acquire or lease appropriate 
proportions of the adjacent Council owned land as individual defensible 
garden areas and that officers then report back on their findings’), being 
removed from the list; and  

(ii) to otherwise note the updates as contained within the list. 
 
 
 NORTH LOIRSTON FARM/COVE ALLOTMENTS – LEASE REQUEST FOR COMMUNITY ALLOTMENTS (EPI/10/282)  7. Reference was made to article 12 of the minute of meeting of the Housing 
and Environment Committee of 26 October, 2010 when that Committee had 
considered a request from Nether Loirston Growers Association, to lease a small 
parcel of Council owned land in Cove for the establishment of a community 
managed allotment facility. The Housing and Environment Committee had resolved 
(1) to declare the parcel of land referred to within the report surplus to the 
requirements of the Housing and Environment Service; and (2) to refer the matter 
to this Committee for its consideration. The Committee had before it on this day, the 
relevant minute extract from the aforementioned meeting of the Housing and 
Environment Committee, and a report by the Director of Enterprise, Planning and 
Infrastructure which advised that the Cove community had been requesting a local 
allotment facility for some time, and that in May, 2010, they had been successful in 
gaining funding of £37,500 from the Climate Challenge Fund in order to establish a 
sustainable allotment site in Cove. The report outlined the work that had been 
carried out to date including contracting a project management agent, Aberdeen 
Forward; setting up a local voluntary management organisation, the Nether Loirston 
Growers Association; and selecting an appropriate site, a small parcel of Council 
owned open space adjacent to a grounds depot and located between Altens 
Community Centre and Altens Industrial Estate. 
 
The report concluded that officers in Legal Services and the Asset Management 
team believed that further investigations required to be undertaken prior to a lease 
being offered to the Nether Loirston Growers Association.  
 The Committee resolved:- 
(i) to note the approach from North Loirston Growers Association to establish a 

community facility on the site, and approve in principle, a lease of the site to 
them; 

(ii) to delegated powers (if required) to the Head of Asset Management and 
Operations and the Head of Legal and Democratic Services to negotiate 
lease terms with North Loirston Growers Association, in consultation with the 
local members and the Convener and Vice Convener of this Committee; and  



  

(iii) to instruct the Head of Asset Management and Operations (1) to carry out 
further investigations in relation to the transfer of assets to community 
groups, and the use of powers under ‘The Disposal of Land by Local 
Authorities (Scotland) Regulations 2010’; and (2) to include his findings in 
the 2011 Property Asset Management Plan Update. 

 
 
 HOMELESSNESS – FINANCE PRESSURES (H&E/10/170)  8. Reference was made to article 19 of the minute of meeting of the Housing 
and Environment Committee of 26 October, 2010, whereby members considered 
the financial implications associated with the continued use of bed and breakfast 
accommodation. The report had proposed, amongst other things, (1) that the 
charge the Council pays to bed and breakfast proprietors be reduced; and (2) that 
the service charge for temporary accommodation be increased. Both of these 
proposals required the approval of this Committee.  The Committee had before it on 
this day, the relevant minute extract from the aforementioned meeting of the 
Housing and Environment Committee, and a report by the Director of Housing and 
Environment which provided further information on the proposals. The report (1) 
outlined the reasons for the cost pressures occurring; (2) detailed the current 
financial position in this regard; and (3) detailed the proposals that had been 
agreed at the Housing and Environment Committee (subject to the approval of this 
Committee), as follows: 

• That the number of bed and breakfast establishments being used on a daily 
basis, be reduced to 100 (from 160) by (a) requiring applicants to stay in 
their current accommodation for one month in order for their situation to be 
properly assessed; (b) encouraging more use of hostel accommodation; and 
(c) working with intentionally homeless and non priority persons in temporary 
accommodation with a view to moving them on timeously.  

• That the charge the Council pays to bed and breakfast proprietors be 
reduced, by negotiation, to an average of £37 per night. 

• That the service charge levied per week to cover the management cost of 
temporary furnished properties, be increased from £152 per week, to £300 
per week. This increase would need to properly managed to ensure that it 
was eligible for housing benefit, and adequate documentation would require 
to be produced in order to satisfy any future external audits. Further, the 
report advised that temporary accommodation properties attracted a full 
subsidy from the Department of Work and Pensions, so any additional 
revenue would supplement existing departmental budgets.  

 
In relation to the proposal to increase the service charge for temporary furnished 
properties, the report suggested that an annual agreed uprating would ensure that 
charges remained consistent with costs.   
The Committee noted that the Housing and Environment Committee had approved 
that the service charge levied per week to cover the management cost of temporary 
furnished properties be increased from £152 per week to £300 per week, but that 
officers had undertaken further work on this, and were now only proposing an 
increase to £250.33 per week.  
 



  

Members raised concern at how this proposal may be a huge disadvantage to a 
person who is employed (due to the fact that the service charge would not be 
covered by benefits). The Homelessness Manager explained this would be dealt 
with on a case by case basis, and that there were ways of mitigating the strain on 
tenants.  
 The Committee resolved:- 
(i) to note the current position; 
(ii) to approve the proposed actions to reduce the usage of bed and breakfast 

accommodation, and to therefore approve the reduction in the charge the 
Council pays to bed and breakfast establishments; and  

(iii) to approve the increase in the service charge from 13 December, 2010 to 
£250.33 per week for temporary accommodation flats.  

 
 
 FUTURE USE OF VARIOUS EDUCATION, CULTURE AND SPORT PROPERTIES (ECS/10/093)  9. Reference was made to article 12 of the minute of meeting of the Education, 
Culture and Sport Committee of 18 November, 2010, whereby a number of 
properties were declared surplus to the requirements of that Service. In addition to 
this, the Education, Culture and Sport Committee had recommended to this 
Committee that any capital receipts resulting from the report, and the disposal of 
any other educational establishments, be ring fenced in order to contribute to the 
implementation Learning Estate Strategy.  
 
The Committee had before it on this day, (1) the report, as had been presented to 
the meeting of the Education, Culture and Sport Committee; (2) the corresponding 
minute extract; and (3) further information that had been provided by the Head of 
Asset Management and Operations. The information as provided by the Head of 
Asset Management and Operations suggested (a) that the ring fencing of capital 
receipts was not a universally agreed practice, and that officers would not advocate 
its adoption, as this would be contrary to the current practices and procedures of 
the Council; (b) that as a corporate body, the assets of the Council should be seen 
as being for the good of the whole organisation, and not favouring individual 
Services; (c) that by agreeing to the recommendations of the Education, Culture 
and Sport Committee, there was the potential for discrimination to arise against 
those Services that were not in a position to make any capital investment.   
 The Committee resolved:- 
(i) to ratify the recommendations of the Education, Culture and Sport 

Committee (ie to agree to ring fence any capital receipts resulting from the 
report, and the disposal of any other educational establishments in order to 
contribute to the implementation of the Learning Estate Strategy); 

(ii) to instruct officers to market the former Mile End School as a residential 
conversion/development opportunity; 

(iii) to instruct officers to market the former Craighill School as a residential 
development opportunity; 

(iv) to agree that officers continue discussions with the Housing and 
Environment Service in relation to the former Balgownie School, prior to 
proceeding to marketing the property as a residential development;  



  

(v) to agree that officers continue discussions with the Housing and 
Environment Service in relation to the former Smithfield School, prior to 
proceeding to marketing the property as a residential development;  

(vi) to instruct officers to market the former Hilton Nursery and Community 
Centre as a residential development opportunity further to progressing 
negotiations with the NHS and District Valuer to surrender the NHS lease 
interest in part of this building; and  

(vii) in relation to Airyhall House, to instruct officers to enter into discussions with 
the adjoining  land owner to promote the potential residential scheme as a 
whole.  

 
 
 21st CENTURY SECONDARY SCHOOL PROVISION  10. Reference was made to article 5 of the minute of meeting of the Special 
meeting of the Education, Culture and Sport Committee of 28 October, 2010, at 
which time members recommended that any receipts generated from any 
Education, Culture and Sport property resulting from any resolutions at that 
meeting, be invested back to the Education, Culture and Sport estate.  
 The Committee resolved:- 
to ratify the recommendations of the Education, Culture and Sport Committee, and 
to therefore agree that any receipts generated from any Education, Culture and 
Sport property resulting from any resolutions at the Special meeting of the 
Education, Culture and Sport Committee of 28 October, 2010, be invested back to 
the Education, Culture and Sport estate. 
 
 
 FUTURE USE OF VARIOUS OPERATIONAL PROPERTIES (SCW/10/095)  11. Reference was made to article 8 of the minute of meeting of the Social Care 
and Wellbeing Committee of 4 November, 2010, at which time a number of 
properties were declared surplus to the requirements of the Service. The 
Committee had before it on this day, the report as presented to the Social Care and 
Wellbeing Committee, and further advice from the Asset Management and 
Operations team with regard to the future use of the properties in question.   The Committee resolved:- 
to instruct officers to market the following properties as residential redevelopment 
opportunities: 

• former Glamis Cottage  
• former Burnside Centre  
• former Dominies Road Hostel; and 
• former Seaview Children’s Home.  

 
 
 
 
 
 



  

PAVEMENT CAFÉS – MOTION BY COUNCILLOR JOHN WEST (EPI/10/195)  12. Reference was made to article 7 of the minute of meeting of the Enterprise, 
Planning and Infrastructure Committee of 9 November, 2010, whereby members 
had, amongst other things, agreed to modify the annual road permit administration 
fee from £150 to £100 for up to 24 chairs, subject to the approval of this Committee. 
The Committee had before it on this day, the report, as presented to the Enterprise, 
Planning and Infrastructure Committee, and the corresponding minute extract.  
 The Committee resolved:- 
(i) to ratify the decision of the Enterprise, Planning and Infrastructure 

Committee to modify the annual road permit administration fee, from £150 to 
£100 for up to 24 chairs; and  

(ii) for clarity, to confirm the removal of the £25 charge per chair that was 
currently in place. 

 
 
 2010/11 FINANCIAL MONITORING – CORPORATE GOVERNANCE SERVICE (CG/10/191)  13. With reference to article 13 of the minute of its previous meeting, the 
Committee had before it a report by the Head of Finance which 
(a)  provided information on the current year’s revenue budget performance to date 
for the Corporate Governance Service, including a high level summary as at 
September, 2010; and  (b)  provided an overview of the current capital budget for 
the Service. 
 
With regard to the position of the revenue budget for the Service, the report advised 
that there was a net reduction in costs of £800,000 (3.1%) across the overall 
current net budget of £26 million. Appended to the report was the Service report 
and associated notes. 
 
In respect of the capital position of the Service, the report advised that the spend as 
at September, 2010 was £2.1 million, against a budget of £13.4 million (including a 
£1.4 million budget for Grampian Police, and taking account of a carry forward 
figure of £850,000 from 2009/10).  
 The Committee resolved:- 
(i) to note the content of the report in respect of the revenue position, and the 

information on management action and risks that was contained therein;  
(ii) to note the information included in relation to the Capital Programme; and  
(iii) to instruct officers to continue to review budget performance, and report on 

Service strategies as appropriate.  
 
 
 BUSINESS PLAN 2011/12 TO 2015/16 (CG/10/202)  14. Prior to any discussion taking place on this item, Councillor Crockett, 
seconded by Councillor Young, moved as a procedural motion: 

that the report be referred simpliciter to the meeting of Council of 
15 December, 2010. 



  

 
On a division, there voted:-  for the procedural motion  (5)  Councillors Cooney, 
Crockett, Farquharson, Graham and Young; against the procedural motion  (10)  
the Convener, the Vice Convener; and Councillors Clark, Cormack, Dean, Dunbar, 
Leslie, May, McCaig and John West. 
 The Committee resolved:- 
to consider the report on this day. 
 
The Committee had before it a report by the Director of Corporate Governance 
which outlined proposals for a Five Year Business Plan for the Council, for the 
period 2011/12 to 2015/16. 
 
The report advised that this was a break from the traditional annual approach 
usually adopted in budget setting, but it was felt that this approach had allowed 
officers the opportunity to think radically about how to deliver key services from a 
reduced cost base.  The report highlighted a total of £150 million of potential 
savings, with £48 million of these having a high risk to the Council should they be 
implemented.  The options were presented by Service, and in terms of the following 
categories (1) transformation options; (2) efficiency options; and (3) stop/reduce 
options (where an option was given a number, which referred to its Council wide 
priority as determined by the Corporate Management Team). It was noted that 
where a proposed saving figure was a negative, what was indicated was either an 
investment or a reduction in income. 
 The report recommended:- 
that the Committee –  
(a) consider the content of the report; 
(b) make recommendation to the meeting of Council of 15 December, 2010 in 

relation to the Business Plan, and specifically the transformation, efficiency 
and stop/reduce options outlined therein to achieve a balanced budget, 
taking account of any feedback from consultation; and 

(c) provide guidance to the Directors on further changes or service options to be 
explored over the coming weeks. 

 
The Convener circulated an amended version of the report which had highlighted 
the options in green, amber, red or grey.  Where an option was green, it was 
recommended that it be taken; where it was amber, it was recommended that a 
further report be submitted through the priority based budget process with 
additional information on the impact of making the saving or alternative means of 
achieving it; where it was red, it was recommended that it should not be accepted 
at this time but that it may be revisited prior to budget setting day; where it was 
grey, it was recommended that it be noted that the option had yet to be considered.   
 
Appended to this circulation was a further note that listed a number of exceptions, 
which proposed that the Council  (i)  permit the Chief Executive to decide on 
management structure savings (ACC_S018);  (ii)  review the alignment of 
Committees to the statutory minimum in 2012 (CG_LDS_07b);  (iii)  reduce by 5% 
the remuneration for Senior Councillors, the Council Leader and the Lord Provost 
above the basic rate (CG_LDS_07e); and  (iv)  reduce the Fairer Scotland Fund by 
£750,000 not £1million and hold a community summit (CG_CS_FS03).  
 



  

The Convener, seconded by Councillor Leslie, moved: 
to recommend to Council that the following options contained within the Five 
Year Business Plan, be progressed as per the circulated papers (and as set 
out below): 

 
 SOCIAL CARE AND WELLBEING:  TRANSFORMATION OPTIONS 
 
It is recommended that the following options be taken: 
 
Ref Option description Value in Yr 5 (£k) 
SCW_TC2+8 Re-provision inhouse adult residential /supported 

living. 1,478 

SCW_TC3+5+7+ 26 
Reduce use/length of stay of residential care for 
adults with mental health issues and spot purchase 
placements. Do not reinvest all monies from 
previous service closures.  

789 

SCW_TC1+9 & 
SCW_FMB15 

Develop the workforce to improve approaches to 
personal outcome planning, risk enablement and 
reflective practise and recommission Disability 
Services with the use of a Resource Allocation 
System and personalised budgets 

2,763 

SCW_TC10+11+12 Stop inhouse adult learning disability day care 
services and spot purchase as required 525 

SCW_TC14 & 
SCW_LT19 

Develop and implement a strategy for increased 
use and take up of telecare within learning 
disabilities and older persons services 

1,648 

SCW_TC21 & 
SCW_LT1+2+13 

Review workforce mix to reduce the number of 
professional staff and replace with 
paraprofessional staff. 

45 

SCW_SD2+4+8+10 
Reduce the number of specialist care placements 
for children and young people by redesign and 
small addition to existing local services 

999 

SCW_SD3 End to end review of service provision in children’s 
services 0 

SCW_SD5 Improve early planning for young people moving 
from Childrens’ to Adult‘ Services 82 

SCW_SD7+13 Redesign of Family and Community Support 
Services 435 

SCW_SD11 Investment in local fostering and adoption capacity 335 
SCW_LT3 + 21 Move to personalised budgets for people in receipt 

of home care services 475 
SCW_LT16, 
SCW_LT9, 
SCW_FMB14 & 
SCW_LT20 

Invest in reablement to constrain growth. 1,767 

SCW_LT24 Review Social Work Duty team 50 
SCW_FMB16 Redesign Directorate planning & strategy 177 

SCW_FMB19 
Review out of hours service as part of the 
corporate review of staff who work a non standard 
working week 

67 

SCW_FMB21 Jointly commission service with other organisations 500 
Total  12,135 
 



  

It is recommended that all of the Social Care and Wellbeing Transformation Options 
be taken. 
 
 SOCIAL CARE AND WELLBEING:  EFFICIENCY OPTIONS 
 
It is recommended that the following options be taken: 
 
Reference Option description Value in Yr 5 

(£k) Comment 

SCW_T23 
Stop subsidising criminal justice social work 
– provide only with Northern Community 
Justice Authority grant 

350  

SCW_FMB1 Review all Directorate Support Services 250  
SCW_LT15 Review of all Supporting People packages 500  
SCW_TC15+16+17 Rationalise the welfare rights / debt advise 

and financial inclusion services 70  

SCW_TC18 Recommission Integrated Community Drug 
Rehabilitation Service 48  

SCW_FMB3 Revise the charging policy with a 5% 
increase in all charges 50  

SCW-TC19 Re-evaluate social work contribution to 
Integrated Addiction Services 79  

SCW_TC24 Re-evaluate provision of Mental Health day 
services/stop growth 6  

SCW_SD14 
Renegotiate commissioned services from 
the third sector in community and youth 
justice 

129  

SCW_SD9 Change relationship with provision of 
services for children with disabilities 25  

SCW_FMB8 Reduce budget for Learning and 
Development Team by 2% 16  

Total 1,523  
 
It is recommended that the following options be the subjects of further reports: 
 
Reference Option description Value in Yr 5 

(£k) Comment 
SCW_LT18 Outsource care at home services  1,465  
SCW_LT8+LT27+28 Retender for care at home services to 

reduce costs  624  

SCW_LT25 
Review charges for respite services 
according to financial circumstances of 
carer i.e. if carers can afford to pay for 
respite charge the full cost 

217  

SCW_SD15 Outsource 4 children’s homes 24  

  
2% year on year uplift built into SCM 
commissioned costs (exc op res + nursing) 
stripped back to 1% year on year increase 

767 With 
barriers 

SCW_LT_14 Close two ACC care homes for older people 173  
Total 3,270  
 



  

 
It is recommended that no action be taken this day on the following options: 
 
Reference Option description Value in Yr 5 

(£k) Comment 

SCW_SD6 Introduction of charging for Children’s 
Services 7  

SCW_FMB2 Review/Cap Kinship Payments 50  
  Opt out of national home care rate and uplift 

rate by 2% year on year 430 With Risk 

  Opt out of national care home rate – not 
paying quality award element of fee 1,456 With Risk 

SCW_LT_12 Transfer 2 care homes for older people to 
external provider 0  

Total 1,943  
 
Efficiency Options Summary  
Recommended to be taken 1,523 
Recommended for further reports 3,270 
Recommended not taken at this point in time 1,943 
Total 6,736 
 
 SOCIAL CARE AND WELLBEING:  IDENTIFIED STOP / REDUCE OPTIONS  
It is recommended that the following options be taken: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

1 SCW_TC25 Stop funding community carers and 
room to care 68  

14 SCW_TC22 Stop Employability Services 60  

62 SCW_LT6+Lt7 
Re-provision inhouse day care 
centres (Craigton Road and 
Kingswood) 

310  

Total 438  
 
It is recommended that the following option be the subject of a further report: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

74 SCW_FMB5 Stop Directorate policy and strategic 
development 1,053  

 
It is recommended that no action be taken this day on the following options: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

 SCW_FMB23 Remove entitlement to free personal 
care  5,000  

 SCW_FMB6 Stop kinship care payments 787 With risk 



  

Total 5,787  
 
It is recommended that it be noted that the following options have not yet been 
commented upon: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 
75 SCW_FMB10 Stop funding mental health day care 274  

82 SCW_FMB4 
Stop Integrated Community Drug 
Rehabilitation Service Services (Adult 
Addictions) 

707  

83 SCW_FMB12 Reduce threshold for service eligibility 
to emergency 0  

Total 981  
 
Stop / Reduce Options Summary  
Recommended to be taken 438 
Recommended for further reports 1,053 
Recommended not taken at this point in time 5,787 
 981 
Total 8,259 
 
 EDUCATION, CULTURE AND SPORT:  TRANSFORMATION OPTIONS 
 
It is recommended that the following options be taken: 
 
Ref Option description Value in Yr 5 (£k) 

ECS1_C26 
Reduce the number of out of authority placements 
by redesign and small addition to existing local 
services 

1,190 

ECS1-C3 Move to Cultural Trust 144 
ECS_E11 Redesign of senior secondary school towards a 

Virtual City Campus 94 

ECS1-C17 Educational Psychology: Develop joint/alternative 
service delivery 35 

ECS1_C25 Potential shared services with other local 
authorities 450 

Total 1,913 
 
It is recommended that the following option be the subject of a further report: 
 
Ref Option description Value in Yr 5 (£k) 
ECS1-C1 Integrated Communities Service 1,106 
 
It is recommended that no action be taken this day on the following options: 
 
Ref Option description Value in Yr 5 (£k) 
ECS_E9b Redesign of secondary school estate  -1,034* 
ECS_E20b Redesign the profile of professional staffing in 

secondary schools  6,083 



  

ECS_E7c Redesign the profile of professional staffing in 
primary schools  5,181 

ECS_E3 Start nursery at 4 years  3,388 
ECS1-C6 Create Community Collections Centre and 

redeveloped Art Gallery -50 
ECS1-C7 Create Libraries & Information Heritage Centre -50 
Total 13,518 
 
Transformation Options Summary  
Recommended to be taken 1,913 
Recommended for further reports 1,106 
Recommended not taken at this point in time 13,518 
Total 16,537 

  EDUCATION, CULTURE AND SPORT:  EFFICIENCY OPTIONS 
  
It is recommended that the following options be taken: 
 
Reference Option description Value in Yr 5 

(£k) Comment 

ECS1-C10 Root and branch review of commissioned arts 
and sports services 1,800  

ECS_E19 Rationalise school administration 578  
ECS_E4 Provide 1 nursery teacher for each school 265  
ECS_E30 Changes to terms of engagement of casual 

teachers 250  

ECS_E35 Contracting supply teachers for pupil attendance 
time only 168  

ECS1-C20 Educational Psychology: Not filling current vacant 
posts 168  

ECS1_C22 Contract out catering at beach ballroom / art 
gallery OR income generate 85  

ECS_E5 Nursery nurses to provide non class contact 
cover for nursery teachers 80  

ECS_E32 Pensions reduction: no contribution for temporary 
promoted posts 26  

ECS_E40 Maximising class sizes in upper stages of 
secondary school  1,457  

ECS_E41 Absorb the anticipated increase in demand for 
ASN services within current costs 9,000  

Total 13,877  
 
It is recommended that the following options be the subjects of further reports: 
 
Reference Option description Value in Yr 5 

(£k) Comment 
ECS_E37 Change the delivery model of music tuition  796  
ECS_E26 Increase teaching time to match pupil time in 

secondary schools 4,840 With Risk 

ECS_E6 Increase teaching time to match pupil time in 
primary schools 2,480 With Risk 



  

ECS_E39 Remove budgeted pay award to reflect any future 
national agreement 2,500 With Risk 

Total 10,616  
 
It is recommended that no action be taken this day on the following options: 
 
Reference Option description Value in Yr 5 

(£k) Comment 

ECS_E8d Increase class sizes in primary schools – P1 from 
18 to 25 440  

ECS_E36 Remove devolved educational management 
savings targets for schools  -2,500  

ECS_E31a Extend non-subject specific/generic teaching until 
end of S2 4,418 With Risk 

ECS_E8c Raise P1 to 3 class sizes to 33 and composite 
classes in P1 to 3 to 30 1,800 With Risk 

ECS_E10 All secondary S1 and S2 classes at 30 700 With Risk 

ECS_C27 
Establishment of revenue funding for Old Torry 
Community Centre and for Ruthieston Community 
Centre to enable transfer to leased Community 
Centre status 

18  

Total 4,876  
 
Efficiency Options Summary  
Recommended to be taken 13,877 
Recommended for further reports 10,616 
Recommended not taken at this point in time 4,876 
Total 29,369 
 
 EDUCATION, CULTURE AND SPORT:  IDENTIFIED STOP / REDUCE OPTIONS 
 
It is recommended that the following options be taken: 
 
Priority 
ranking Reference Option description Value in Yr 5 (£k) 

39 ECS_E22 Reduce Pupil Support Assistants provision by 
50% in primary schools  2,850 

27 ECS_E17a Additional Support Needs: Increase teacher / 
pupil ratios to 1:10 – Secondary 600 

30 ECS_E18a Additional Support Needs: Increase teacher/ 
pupil ratios to 1:10 – Primary 500 

31 ECS_E24 Reduce Pupil Support Assistants provision by 
50% in secondary schools 1,000 

Total 4,950 
 
It is recommended that the following options be the subjects of further reports:- 
 
Priority 
ranking Reference Option description Value in Yr 5 (£k) 

13 ECS_E9a Secondary school estate – close 2 schools 2,346 
15 ECS_E29a Primary school estate – close 5 schools 1,015 



  

24 ECS1-C9 Close up to 8 Community Libraries over 5 years 452 
35 ECS_E12 Withdraw music tuition 450 
68 ECS1-C13 Cease communities teams services  5,676 

Total 9,939 
 
It is recommended that no action be taken this day on the following options: 
 
Priority 
ranking Reference Option description Value in Yr 5 (£k) 

40 ECS1-C11a Community Centres – review council financial 
support  58 

54 ECS_E28 Close Music School 0 

55 ECS1-C11e 
Provision of development programme grant and 
building revenue costs to leased Centres in 
regeneration areas only 

353 

Total 411 
 
It is recommended that it be noted that the following options have not yet been 
commented upon: 
 
Priority 
ranking Reference Option description Value in Yr 5 (£k) 

64 ECS_E34 Stop Curriculum for Excellence training in 
Modern Foreign Languages  100 

65 ECS1-C8 Close all 16 Community Libraries 994 
69 ECS_E14 Reduce Teacher Support for Learning 

allocation – secondary schools 560* 

70 ECS_E16 Reduce Teacher Support for Learning 
allocation – primary schools 580* 

71 ECS1-C11f 
Cease all Council financial support including 
development programme grant and building 
revenue costs to leased Community centres 

127 

72 ECS_E25 Stop pre-school education 4,293 
76 ECS_E21 Remove remaining Pupil Support Assistants 

provision in primary schools 2,850 

77 ECS_E23 Remove remaining Pupil Support Assistants 
provision in secondary schools 1,000 

81 ECS1-C2 Close all art galleries and museum visitor 
venues (over 4 years) 735** 

87 ECS1-C2a Close all art galleries and museum visitor 
venues (1 year) 0** 

Total 11,239 
 
* Stop options also exist for these items totalling approximately £4million 
(ECS_E13 and ECS_E15). 
 
** These options form part of ECS_C3 but are included in this list for visibility. 
 
Stop / Reduce Options Summary  
Recommended to be taken 4,950 
Recommended for further reports 9,939 
Recommended not taken at this point in time 411 



  

No recommendation at this time 11,239 
Total 26,539 
  HOUSING AND ENVIRONMENT:  TRANSFORMATION OPTIONS 
 
It is recommended that the following options be taken: 
 
Ref Option description Value in Yr 5 

(£k) 
HE_ES_WS2 Review existing Waste Strategy to determine most cost 

effective options for diverting waste from landfill 4,822 

HE_ES_GM05 External delivery or attain equivalent efficiency savings on 
grounds maintenance service 659 

HE_ES_ST5 External delivery / attain equivalent efficiency savings on 
street cleaning service 300 

HE_HCS_H01(viii) Establish Private Sector Leasing Scheme 100 
HE_EP_EP02 Merge Emergency Planning team with SCG support group 

and potential outsource of some activities 30 
Total 5,911 
 
It is recommended that the following options be the subjects of further reports: 
 
Ref Option description Value in Yr 5 (£k) 
  Property Services LLP 8,940 
  Lobby for removal of landfill tax 580 
Total 9,520 
 
Transformation Options Summary  
Recommended to be taken 5,911 
Recommended for further reports 9,520 
Recommended not taken at this point in time 0 
Total 15,431 
  HOUSING AND ENVIRONMENT:  EFFICIENCY OPTIONS 
 
It is recommended that the following options be taken: 
 
Reference Option description Value in Yr 5 (£k) 
HE_ES_WS3 External delivery or attain equivalent efficiency 

savings in domestic waste collection 650 
HE_ES_WS9 Increase commercial waste collection charges 270 
HE_ES_HT04 Implement mobile working for field staff in Trading 

Standards and Environmental Health 180 

HE_ES_HT01 Restructure Environmental Health and Trading 
Standards 70 

HE_HCS_S01 (iii) Restructuring of Housing Strategy (non HRA) team 40 
HE_ES_WS8 Short-term improvements to recycling performance 

at Recycling Centres 38 
HE_ES_ASSL2 Scientific Labs to seek and increase the level of 33 



  

work from the private sector. 

HE_ES_HT03 
Cease non-statutory food surveillance sampling 
which will reduce income in Scientific Services 
Laboratory 

25 

Total 1,306 
 
It is recommended that the following option be the subject of a further report: 
 
Reference Option description Value in Yr 5 (£k) 
HE_ES_WS10 Invest in 1 FTE to work with communities to divert 

waste from landfill by improving recycling 75 
 
It is recommended that no action be taken this day on the following option: 
 
Reference Option description Value in Yr 5 (£k) 
HE-ES-PT5 Close all toilets except two and run a community 

toilet scheme 151 
 
Efficiency Options Summary  
Recommended to be taken 1,306 
Recommended for further reports 75 
Recommended not taken at this point in time 151 
Total 1,532 
  HOUSING AND ENVIRONMENT:  STOP / REDUCE OPTIONS 
 
It is recommended that the following options be taken: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

20 HE_ES_ASSL1 
Sub contract high cost / low volume 
testing to companies that can carry 
out work cheaper than labs 

50  

25 HE_HCS_CS05(vii) Private sector / commercial 
mediation 25  

26 HE_HCS_CS05(viii) Remove budget for community 
based reparation service 22  

34 HE_HCS_CS05(v) 
Remove funding of Inspector 
working to address antisocial 
behaviour (in line with national 
agreements) 

68  

44 HE_ES_GM01 Reduce grounds maintenance 
(specific service reduction options)  416  

50 HE_HCS_CS05(vi) 
Agreement to remove funding for 
dispersal of groups and closure of 
premises 

6  

51 HE_HCS_CS05(ix) Agreement to remove funding for 
Safer Aberdeen Programme 12  

61 HE_HCS_S02(ii) Stop Scheme of Assistance 117  
 HE_ES_BSAD1 Increase Bereavement Services 

charges (cremation and burial fees) 176   



  

by 10% 

 HE_HCS_CS05b 
Remove funding from Aberdeen 
Safer Trust for Community Safety 
Partnerships small grants scheme 

5   

 HE_HCS_CS05c 
Remove funding contribution to 
Sergeant working on addressing 
antisocial behaviour (in line with 
national agreements) 

27   

 HE_HCS_CS05d 
Remove funding contribution to 
Constable working on addressing 
antisocial behaviour (in line with 
national agreements) 

22   

 HE_HCS_CS05e 
Remove funding contribution to 
Community Safety Partnership 
meeting costs 

7   

 HE_HCS_CS05g Reduction in the contingency for ad-
hoc grant applications 25   

 HE_HCS_CS05j 
Remove funding for training budget 
of Community Safety Partnership 
members 

3   

 HE_HCS_CS05k 
Remove funding from Community 
Safety Partnership promotion / 
marketing  budget 

3   

 HE_HCS_CS05l Remove funding for subscriptions to 
national organisations 1   

 HE_HCS_CS05m Remove funding for Community 
Safety partnership analysts 52   

Total 1037  
 
It is recommended that the following options be the subjects of further reports: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

25 HE_HCS_CS05(xii) Remove budgets for transport 
marshals 70  

43 HE_ES_ST1 Reduce street cleaning (specific 
service reduction options) 155  

73 HE_HCS_S02(i) Reduce provision on housing 
support 100  

Total 325  
 
It is recommended that no action be taken this day on the following options: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

23 HE_HCS_CS05(xi) Remove funding for deploying street 
urinals 8  

29 HE_HCS_HM02 Stop Instant Neighbour Contract 0 

Saving 
would be 
made in 
HRA not 
General 
Fund 

41 HE_ES_PT01 Close all toilets with no community 
toilet scheme 70  



  

45 HE_ES_WS5 Remove Recycling Points in areas 
covered by kerbside collections 69  

46 HE_HCS_CS05(x) Street Football – remove funding 5  

49 HE_ES_WS7 Remove paper recycling in multi 
occupancy areas 0 

Savings 
up to Yr 4 
only 

56 HE_ES_PC01 Close all parks and gardens and 
cease maintenance 1,141  

 HE_ES_PT6 Close all public toilets and replace 
with community toilet scheme  128   

 HE_HCS_CS05a 
Remove funding used by Community 
Safety Managers for local 
neighbourhood safety initiatives 

15   

 HE_HCS_CS05h 
Remove funding from Wilful Fires 
Sub Group for diversionary activities 
initiatives 

7   

 HE_HCS_CS05i Remove funding for legal costs of 
antisocial behaviour case preparation 70   

 HE_HCS_CS05n 
Remove funding contribution for non-
HRA activity Antisocial behaviour 
Investigation 

25   

 HE_HCS_CS05o 
Remove funding contribution for non-
HRA activity from Aberdeen Families 
Project 

30   

Total 1,568  
 
Stop / Reduce Options Summary  
Recommended to be taken 1,037 
Recommended for further reports 325 
Recommended not taken at this point in time 1,568 
Total 2,930 
  ENTERPRISE, PLANNING AND INFRASTRUCTURE:  TRANSFORMATION OPTIONS 
 
It is recommended that the following options be taken: 
 
Ref Option description Value in Yr 5 (£k) 
EPI_AMO01 Enter into a partnering arrangement for all asset 

management & operations services 4,481 
EPI_DIR01 Full EP&I service review 559 

EPI_PSD05 
Public Transport Unit shared service with a 
possible transfer of procurement Central 
Procurement Unit. 

51 

EPI_DIR03 Assimilate Environmental and waste services from 
H&E to EP&I 31 

EPI_DIR04 Integration across economic development, 
planning and regeneration services 31 

EPI_AMO19 Shared facilities management services with public 
sector partners 22 

Total 5,175 
 
It is recommended that the following option be the subject of a further report: 



  

 
Ref Option description Value in Yr 5 (£k) 
EPI_AMO17 New investment - additional capital funding for 

roads 7,735 
 
It is recommended that no action be taken this day on the following option: 
 
Ref Option description Value in Yr 5 (£k) 
EPI_AMO11a Dispose of selected property portfolio 0 
 
Transformation Summary  
Recommended to be taken 5,175 
Recommended for further reports 7,735 
Recommended not taken at this point in time 0 
Total 12,910 
 
 ENTERPRISE, PLANNING AND INFRASTRUCTURE:  EFFICIENCY OPTIONS 
 
It is recommended that the following options be taken: 
 
Reference Option description Value in Yr 5 

(£k) Comment 

EPI_AMO05 Car parking - Increase charges every 2 
years 1,911  

EPI_AMO18 Increased mobile and/or remote working for 
staff throughout the Council 780  

EPI_EBD03a Increase revenue - advertising on fixed 
assets 750  

EPI_DIR06 
Enable renewable energy network for a low 
carbon economy (combined heat and power, 
wind farm etc) 

400  

EPI_PSD11a Charge for pre-application consultations and 
co-ordination of master plans 160  

EPI_AMO09 Use of Wi-Fi for roads Urban Traffic Control 
communications (Traffic Signals) 92  

EPI_AMO06 Increase revenue – charge for road space 
used by utility companies during road works 68  

EPI_AMO07 Increase roads revenue - driveway 
applications 30  

EPI_EBD03c Increase revenue - sponsorship of bus 
shelters / stops 30  

EPI_EBD03b Increase revenue - roundabout sponsorship 20  
EPI_EBD03d Only undertake fully funded events 442  
EPI_AMO08 Reduce street lighting whole life costs with 

energy efficient lanterns 19  

EPI_AMO20 Improved energy efficiency in council 
buildings  14  

EPI_PSD11b Investigate further options for generating 
income from environmental projects 10  

EPI_DS01 Restructuring EP&I Directorate Support Unit 42 With 
barriers 



  

EPI_AMO24  Optimise parking service operations through 
different service delivery models 222 With 

barriers 

EPI_AMO25 
Adopt the Scottish Governments proposed 
change of the Parking Charge Notices rate 
to £80 or £100 

86 Risk 

Total 5,076  
 
It is recommended that the following option be the subject of a further report: 
 
Reference Option description Value in Yr 5 

(£k) Comment 

EPI_AMO11b Tactically dispose of property assets to 
generate capital investment -798 Capital 

Option 
 
It is recommended that no action be taken this day on the following option: 
 
Reference Option description Value in Yr 5 

(£k) Comment 

EPI_AMO26 
Explore introducing road user charging as 
part of a review of the Local Transport 
Strategy to invest in our roads and transport 
assets 

2,738 Risk 

 
Efficiency Options Summary  
Recommended to be taken 5,076 
Recommended for further reports (798) 
Recommended not taken at this point in time 2,738 
Total 7,016 
 
 ENTERPRISE, PLANNING AND INFRASTRUCTURE:  STOP / REDUCE OPTIONS 
 
It is recommended that the following options be taken: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

12 EPI_AMO14 Self fund catering (Town House & 
Kittybrewster) otherwise stop 18   

19 EPI_EBD02e Reduce marketing materials to 
minimum 29   

21 EPI_AMO16 Reduce non-housing property 
maintenance inspections 99   

28 EPI_EBD02c 
Reduce economic development to a 
minimum – stop events, twinning, 
marketing and graphics (50%) 

526   

32 EPI_PSD05a Public Transport Unit - reduce bus 
shelter expenditure 158   

48 EPI_PSD02 Rationalise planning application 
management  44   

60 EPI_AMO13 Reduce traffic management and road 
safety operations 111   



  

Total 985  
 
It is recommended that the following option be the subject of a further report: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

59 EPI_EBD02g Reduce economic development team 
to minimum  1,409   

 
It is recommended that no action be taken this day on the following option: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 
33 EPI_AMO15 Reduce school patrols 325   

 
Efficiency Options Summary  
Recommended to be taken 985 
Recommended for further reports 1,409 
Recommended not taken at this point in time 325 
Total 2,713 
 
 CORPORATE GOVERNANCE:  TRANSFORMATION OPTIONS 
 
It is recommended that the following options be taken: 
 
Ref Option description Value in Yr 5 (£k) 
CG_ICT01 External delivery of ICT 803 
CG_F_04 External delivery of Finance 780 
CG_HR_24 External delivery of Human Resources and 

Organisational Development 506 
CG_LDS_04 External delivery of Legal Services 259 
CG_CS_FOS04 External delivery of Customer Services 184 
CG_CS_CPL01 External delivery of Community Planning 109 
CG_CS_PM01 Programme Management Office - fully internal 90 
CG_CPU_5 External delivery of procurement function 80 
CG_LDS_13 To create a "pool" of WPO/clerical/admin support 

across Legal and Democratic Services  42 

CG_CPU_3 Realignment of procurement staff across the 5 
authorities 0 

CG_HR_04 Refocus and rationalise existing Health and Safety 
service 0 

Total  2,853 
 
It is recommended that all of the Corporate Governance Transformation be taken. 
 
 CORPORATE GOVERNANCE:  EFFICIENCY OPTIONS 
 
It is recommended that the following options be taken: 



  

 
Reference Option description Value in Yr 5 

(£k) Comment 
CG_CPU_01 Targeted contract savings 500   

CG_CPU_2a 
Re-alignment of identified staff to Central 
Procurement Unit on a temporary basis – 
Social Care & Wellbeing 

1,000   

CG_CPU_2b 
Re-alignment of identified staff to Central 
Procurement Unit on a temporary basis – E 
P & I ; H &E 

350   

CG_CPU_7 
Close the Social Work  occupational 
therapy stores and transfer operations to 
the Whitemyres Centre 

105   

CG_LDS _09 
Maximise the capabilities of modern.gov 
capabilities to circulate agendas and 
change minute style 

79   

CG_LDS_18 Merge Archive and Registrars  to form a 
joint service 52   

CG_F_16 Merge Social Work Assessments into 
Revenues and Benefits 50   

CG_LDS_08 Transfer committee services from Legal to 
Democratic Services  44   

CG_LDS_25 Hire out Town House facilities to external 
groups and bodies. 38   

CG_LDS_7D Only one committee member of staff at 
each committee meeting 29   

CG_LDS_24 Increasing the number of ceremonies 
provided, e.g. baby naming 24   

CG_LDS_27 Expand charging in Archives – family 
history requests 10   

CG_F_08 Trusts and Common Good – review 
support 10   

CG_F_10 Cash Review – Area Offices 125 With barriers 
CG_CS_EQ02 Equalities function being delivered by cross 

sector partnership 200 With barriers 
CG_F_06 Remove internal recharges across ACC 182 With barriers 
CG_HR_17 Move away from centralised workforce 

planning in the longer term 75 With barriers 

CG_CS_INT01 Externalise delivery of interpreting and 
translating service   28 With barriers 

CG_F_20 Review Treasury transactional activities 
through joint working 37 With barriers 

CG_LDS_15 Closing of Area Offices at Bucksburn and 
Peterculter -50 With barriers 

CG_F_26 Bed tax 1,710 With Risk 
CG_CPU_2c Reduce rates on targeted contracts across 

ACC 1,000   
Total  5,598   
 
It is recommended that all of the Corporate Governance Efficiency Options be 
taken. 
 
 



  

CORPORATE GOVERNANCE:  EFFICIENCY OPTIONS:  ADDITIONAL OPTIONS YEARS 1 & 2 
 
It is recommended that the following options be taken: 
 
Reference Option description 

Value 
in Yr 2 
(£k) 

Comment 

CG_HR_07 Payroll incorporated into Human Resource (HR) 
Service Centre 20   

CG_HR_10 Develop Business Partner Model – basic queries to 
HR Service Centre 60   

CG_HR_13 Transactional HR Services incorporated into HR 
Service Centre  60   

CG_LDS_14 Increased use of Paralegals 18   

CG_HR_19 
Corporate HR team to focus on core corporate 
employee issues; client incorporated in HR Service 
Centre 

80   

CG_HR_22 Recruitment and selection processed through the 
HR Service Centre 105   

CG_LDS_01 Transform inhouse delivery of legal services 30   
CG_F-13 Revenue and Benefits establishment review 125   
CG_F_01 Services Accounting – process improvement 140   
Total  638   
 
It is recommended that all of the Corporate Governance Efficiency Options, where 
the benefit delivery is expected in year two, be taken. 
 
 CORPORATE GOVERNANCE:  IDENTIFIED STOP / REDUCE OPTIONS 
 
It is recommended that the following options be taken: 
 
Priority 
ranking Reference Option description 

Value 
in Yr 5 
(£k) 

Comment 

3 CG_CPU_6 Rationalise central store function 43   
6 CG_LDS_20 Aberdeenshire Council 36   
7 CG_LDS_21a Reduce members support unit 37   
8 CG_LDS_22 Cease delivering mail to Councillors’ 

homes 11   

9 CG_LDS_26 External delivery of conveyancing 
service 0   

10 CG_CS_CM01 
Subsume change management 
function into Programme Management 
Office 

271   

22 CG_CS_FS03 Reduce Fairer Scotland Fund 1,000   

38 CG_LDS_02 Cease all external legal support 0 
Reduced to £0 to 
avoid double count 
with LDS_04 

47 CG_CS_PMQ07 Align Corporate Information and 
Research resource to work demand 142   

Total 1,540  



  

 
It is recommended that no action be taken this day on the following options: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

4 CG_LDS_07b Council committees align to statutory 
minimum 450   

 CG_LDS_7e 
Savings of convenors and vice 
convenors payments if reduced 
number of committees 

108   

37 CG_CS_FS01 Cease Fairer Scotland Fund 1,375   
Total 1,933  
 
It is recommended that it be noted that the following options have not yet been 
commented upon: 
 
Priority 
ranking Reference Option description Value in 

Yr 5 (£k) Comment 

79 CG_CS_FOS07 Customer Service - stop face to face 
provision 783   

80 CG_CS_FOS08 Customer Service - stop 
developments 427   

Total 1,210  
 
Stop / Reduce Options Summary  
Recommended to be taken 1,540 
Recommended for further reports 0 
Recommended not taken at this point in time 1,933 
No recommendation 1,210 
Total 4,683 
 
 CORPORATE GOVERNANCE:  COUNCIL WIDE OPTIONS 
 
It is recommended that the following options be taken: 
 
Ref Option description Value in Yr 5 (£k) 
ACC_SO13 Review Corporate Administration 900 
ACC_SO19 Rationalise operational support 25 
ACC_SO7 Review and rationalise cross Council ICT 250 
ACC_SO2 Reduce funding to Grampian Fire and Rescue 2,132 
ACC_SO11 Review terms and conditions of staff  0 
ACC_SO9 Review corporate training / conferences 555 
ACC_SO3 Reduce funding to Joint Valuation Board 254 
ACC_SO5 Reduce staff advertising 100 
ACC_SO4 Stop general advertising 60 
ACC_SO22 Electronic mail and send 400 
ACC_SO17 Self-service administration across the Council 63 
ACC_SO21 Move to cash free Council  49 
ACC_SO10 Reduce level of contingency 3,000 



  

ACC_SO16 Explore commercial opportunities 0 
ACC_SO20 Explore expanding use of Common Good for 

General Fund 0 
Total 7,788 
 
It is recommended that the following options be the subjects of further reports: 
 
Ref Option description Value in Yr 5 (£k) 
ACC_SO18 Reduce management teams    1,075 
ACC_SO1 Reduce funding to Grampian Police (in line with 

national agreements) 3,555 
ACC_SO6 Reduce miscellaneous grants 605 
ACC_SO08 Corporate Bond issue -400 
ACC_SO_23 Remove discretionary enhancements to pensioners 3,000 
Total 7,835 
 
It is recommended that no action be taken this day on the following option: 
 
Ref Option description Value in Yr 5 (£k) 
ACC_SO_24 Charge levy on car parking for private businesses 0 
 
Council Wide Options Summary  
Recommended to be taken 7,788 
Recommended for further reports 7,835 
Recommended not taken at this point in time 0 
No recommendation 0 
Total 15,623 
 
Councillor Crockett, seconded by Councillor Graham, moved as an amendment: 

as the Scottish Government has not yet given local authorities their 
settlement for 2011/12, that Council consider the document on 15 
December, 2010, to allow members time to look at the options being 
recommended. 

 
On a division, there voted:-  for the motion  (10)  the Convener, the Vice Convener; 
and Councillors Clark, Cormack, Dean, Dunbar, Leslie, May, McCaig and John 
West; for the amendment (5) Councillors Cooney, Crockett, Farquharson, Graham 
and Young.  
 The Committee resolved:- 
to adopt the successful motion.   
 NON HOUSING CAPITAL PROGRAMME 2010/11 MONITORING REPORT AND PROGRESS ON FUTURE YEARS   15. With reference to article 19 of the minute of its previous meeting of 28 
September, 2010, the Committee had before it a report by the Head of Finance 
which provided an update on the progress across all Services on projects within the 



  

2010/11 Non Housing Capital Programme, as at 31 October, 2010; and detailed 
progress to date on reviewing and developing the programme for 2011/12 and 
beyond. 
 
Appendix 1 to the report outlined the Non Housing Capital Programme projects 
which related to this Committee, and provided for each (1)  the total approved 
budget;  (2) adjustments and carry forward from 2009/10;  (3)  the total budget for 
2009/10;  (4)  the minimum amount of spend required for 2010/11 (as determined 
by the Service);  (5)  actual spend as at October, 2010; and  (6)  the estimated 
budget. 
 
Appendix 2 to the report detailed projects funded from the capital fund, and 
provided for each  (1)  the budget;  (2)  the total spend to date;  (3)  the underspend 
or overspend associated with the project;  (4)  the funding required for the project; 
and  (5)  comments from officers where appropriate. 
 The Committee resolved:- 
(i) to note the current position on the Non Housing Capital Programme for 

2010/11 and future years; and  
(ii) to instruct the Head of Finance and the Head of Asset Management and 

Operations to continue to update the Committee, in consultation  with the 
Directors, on the overall position and projected outturn of the Non Housing 
Capital Programme. 

 
 
 GENERAL FUND REVENUE BUDGET 2010/11 – MONITORING REPORT (CG/10/200)  16. With reference to article 14 of the minute of its previous meeting of 28 
September, 2010, the Committee had before it a report by the Head of Finance 
which advised on the projected outturn and financial position for the Council for the 
financial year 2010/11. 
 
Appendix A to the report provided a financial statement which highlighted that the 
Council was managing a risk of £3.8 million in relation to the current outturn 
position varying from budget. Further to the decision taken at the meeting of 
Council of 2 November, 2010 (article 2 refers), the report explained that the 
additional costs associated with the payment of the increment from 1 April, 2010, 
were to be met this financial year. The 0.65% national pay award was also included 
within the projections, which was estimated to be a cost of £1 million across the 
Council.  
 
The Social Care and Wellbeing Service were still reporting an underspend (of £2.3 
million), due mostly to an under commitment of demand led budgets, which was 
offset in part by a reduction in grant income. It was noted that the demand and 
needs led nature of the Service posed a constant risk for cost pressures to arise.  
 
Due to the previously reported problems regarding the homelessness situation and 
the impact on the Corporate Governance budget (due to the difference in housing 
benefit against subsidy received), it was felt that this strain should be shown 
against the Housing and Environment budget. There was also a pressure on the 
generation of £0.7 million of income from the repairs fund and Housing Revenue 



  

Account, which is based on the experience of last year’s budget, whereby there 
were reduced recoveries. 
 
The Education, Culture and Sport Service reported that there was now a shortfall in 
the value of budget that was available to pay for the school catering service, and at 
present it was forecast to be a £1.5 million cost, mainly due to the full 
implementation of equal pay and modernisation. A corporate approach was being 
taken to mitigate this position. The Service was also experiencing problems due to 
teachers’ long term absence and the costs arising from the out of authority 
placement of children.  
 
The report concluded that an estimate for an additional sum had been included to 
cover further capital financing costs in the current year, based on the fact that the 
funding available for capital expenditure is less than the full capital programme, and 
there were continuing risks that the necessary slippage could not be achieved.    
 
In response to questions from members, the Head of Asset Management and 
Operations advised that the Council was currently spending approximately £30,000 
per day on salt and a further £10,000 per day on staff costs, throughout this 
extended period of adverse weather.  
 The Committee resolved:- 
(i) to note that should the projected outturn be reflected by the accounts at the 

end of the year, there would be a reduction in the General Fund balance of 
£0.2 million; 

(ii) to recognise that the budget had been set with the intention of increasing the 
General Fund balance by £3.6 million, and therefore that this would 
represent a movement against budget of £3.8 million;  

(iii) to note that uncommitted General Fund balances at year end would be 
£10.75 million, and therefore slightly below the recommended balance of 
£11.2 million that the Council had previously set, which is defined as 
between 2.5% and 3% of the net revenue budget; and  

(iv) to thank all members of staff involved in the extensive snow clearing that had 
taken place over the past two weeks.   

 
  2010/11 COMMON GOOD BUDGET – MONITORING REPORT UPDATE (GC/10/193)  17. With reference to article 16 of the minute of its previous meeting of 28 
September, 2010, the Committee had before it a report by the Head of Finance 
which presented information on the income and expenditure of the Common Good 
budget for six months to 30 September, 2010, and the estimated outturn for the 
year.  
 
By way of background the report advised that the approved budget for the Common 
Good for 2010/11 was £450,000; and the estimated outturn for the year to 31 
March, 2011 was £430,000, which was a favourable movement of £20,000 when 
compared to the budget. A financial statement in this regard was appended to the 
report.  
 



  

The report concluded that this gave projected cash balances of £5.3 million as at 
31 March, 2010, and explained that the Council had previously adopted an 
underlying principle that the cash balance should be no less than £4.8 million after 
adjusting for the Greenfern Development Site, as at 31 March, 2011, utilising the 
consumer price index as a basis for calculating indicative cash balances.  
 The Committee resolved:- 
(i) to note the income and expenditure position as at 30 September, 2010 and 

the estimated outturn for the year; and  
(ii) to note the estimated cash balances as at 31 March, 2011 of £5.3 million, 

based on current forecasts.  
 
 
 ABERDEEN CITY COUNCIL CHARITABLE TRUSTS (CG/10/192)  18. With reference to article 16 of the minute of its meeting of 10 December, 
2010, the Committee had before it a report by the Head of Finance which 
presented financial information and the trustees’ annual report relating to the 
charitable trusts administered by the Council, both of which had to be submitted to 
the Office of Scottish Charity Register.  
 
The report reminded members that steps were being taken to amalgamate all the 
trusts with assets below £20,000, and explained that limited progress had been 
made on this due to other corporate priorities taking precedence.  
 
Appendix A to the report comprised the trustees’ report and basic receipt and 
payments accounts in respect of those trusts with income under £100,000 per 
annum; and appendix B to the report contained the trustees’ report and fully 
accrued accounts in respect of the Lands of Torry.  
 The Committee resolved:- 
(i) to approve the submission of the trustees’ report and basic receipt and 

payments accounts in respect of those trusts with income under £100,000 
per annum (as per appendix A), to the Office of Scottish Charity Register; 

(ii) to approve the submission of the trustees’ report and fully accrued accounts 
in respect of the Lands of Torry (as per appendix B), to the Office of Scottish 
Charity Register; and  

(iii) to note the position in relation to the reorganisation of the trusts.  
 
 
 TREASURY MANAGEMENT – MID YEAR REVIEW (CG/10/198)  19. With reference to article 17 of the minute of its meeting of 17 June, 2010, the 
Committee had before it a report by the Head of Finance which provided an update 
on Treasury Management activities undertaken so far this year, and advised of the 
challenges going forward. In particular the report advised on (1) long term 
borrowing (including information on changes made to the Public Works Loans 
Board); (2) short term borrowing; and (3) investments.  
 
Appended to the report was the revised counterparty list.   
 



  

The Committee resolved:- 
(i) to note the Treasury Management activities undertaken in 2010/11; 
(ii) to refer this report to the meeting of Council of 15 December, 2010, for its 

consideration; and 
(iii) to recommend to Council that it approves the revised counterparty list (as 

appended to the report).  
 
 
 DECLARATION OF INTEREST    During discussion of the following item of business, Councillor John West declared an interest by virtue of his position as a Director of Sport Aberdeen, but did not feel it was necessary to withdraw from the meeting.  
 
 ACCORD CARD UPDATE (CG/10/182)  20. With reference to article 15 of the minute of its meeting of 17 June, 2010 the 
Committee had before it a report by the Director of Corporate Governance which 
provided an update on progress being made in relation to the roll out of the Accord 
scheme.   
 
The report provided an update on (1) smart card migration; (2) the launch of sQuid; 
(3) using the internet for making payments via the sQuid; (4) free schools meals 
revalidation; (5) operational performance; (6) ACE club membership and golf 
passes; (7) access control for Council staff, using the Accord Card; (8) sQuid as a 
payment method at the Town House restaurant; (9) the possibility of pre ordering 
lunch at the Town House restaurant; and (10) time and attendance recording 
utilising a smart card staff ID badge at Crown House and the AECC. 
 The Committee resolved:- 
(i) to note the progress and developments being made in the advancement of 

the Accord scheme; 
(ii) to approve the change of one site for sQuid payment, from a Sport Aberdeen 

site, to the Town House restaurant, subject to the outcome of the Five Year 
Business Plan of Council;   

(iii) to approve the trial of an online preordering facility for the Town House 
restaurant utilising a sQuid purse on the Accord Card and/or smart staff ID 
badge, subject to the outcome of the Five Year Business Plan of Council; 
and  

(iv) to instruct officers to report back on a rapid roll out of the Accord Card to all 
citizens of Aberdeen city, with the fees and charges for the facilities of this 
Council to be discounted for Accord Card holders; and further, to investigate 
the possibility of including any partner organisations in this rapid roll out.  

 
 
 EAST GRAMPIAN COAST PARTNERSHIP – FUNDING (EPI/10/272)  21. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which requested that members endorse the promotion of external 



  

funding for supporting the delivery of the South Aberdeen Coastal Regeneration 
Project.  
 
The report presented detailed information on the East Grampian Coast Partnership, 
specifically around its budget and priorities. The report explained that although the 
Council had assisted with funding in the past, but it was no longer in a position to 
provide funding. 
 The Committee resolved:- 
to endorse the promotion of external funding from Aberdeen Greenspace, in order 
to support the delivery of the South Aberdeen Coastal Regeneration Project.  
 
 
 YOUTH ACTIVITIES SMALL GRANTS FUND 2010/11 – APPLICATIONS FOR ROUND THREE FUNDING   22. With reference to article 22 of the minute of meeting of its previous meeting 
of 28 September, 2010 the Committee had before it a report by the Director of 
Education, Culture and Sport which advised of the recommendations of the Youth 
Activities Grant Funding Group for the third round of funding for the financial year 
2010/11, which had a closing date of 28 September, 2010.  
 
The report advised that thirteen new applications had been received this round; ten 
recommendations for funding had been made by the Youth Activities Grant Funding 
Group; that the total sum recommended for approval was £11,658.68, and that if 
the recommendations outlined were approved there would be an uncommitted 
budget of £1,586.72 remaining. 
 
Appended to the report were details of the applications received and the 
recommendations made by the Youth Activities Grant Funding Group. 
 The Committee resolved:- 
(i) to ratify the recommendations of the Youth Activities Grant Funding Group 

and to therefore approve funding to the following organisations: 
 
 
Group Name Summary of Application Decision 
Friends for Life 11-14 Years Club To provide swimming for the 

Friends for Life club for young 
people who have additional 
support needs. 

to award  
£1,200.51 

Tillydrone Vision To contribute towards the 
cost of a trip for the group to 
Kamuli in Uganda with 6 
young people. 

to award up 
to 
£1,500 

Cordyce Racing Group To fund the cost of building a 
racing car to race in the 
Greenpower Challenge race 
against other Scottish 
Schools.  

to award  
£1,500 

Bucksburn Academy African To set up an African to award  



  

Group Name Summary of Application Decision 
Drummers drumming ensemble for use 

in Bucksburn and ASG 
schools. 

£1,332.17 

Bucksburn Academy Young 
Engineers Club 

To contribute towards the 
cost of constructing a 
Greenpower car and 
modifying existing 
Greenpower equipment, and 
to attend racing events in 
Scotland and England.  

to award  
£1,500 

Rock Challenge – St Machar 
Academy 

To fund the cost of taking part 
in next year’s Rock 
Challenge.  

to award  
£1,000 

Tilly Youth Project To recover old pool tables 
and to purchase cues, balls, 
rests etc.  

to award  
£500 

Rock Climbing Club – St Machar 
Academy 

To purchase equipment and 
book further sessions at 
Transition Extreme.  

to award  
£1,435 

S4 SVS Class – Torry Academy To contribute towards the 
cost of accommodation, food 
etc for a mid week trip of 
snowing and skiing.  

to award  
£1,500 

Barnardo’s  To purchase fabric pens, 
tshirts and tutor fees to take 
part in an 8 mile sponsored 
walk.  

to award  
£191 

 
 and 
(ii) to instruct the Director of Education, Culture and Sport to arrange for the 

funds to be distributed accordingly. 
 
 
 REVIEW OF CASH HANDLING ARRANGEMENTS (CG/10/184)  23. Reference was made to article 33 of the minute of meeting of this Committee 
of 17 June, 2010, whereby it was agreed to cease cash handling facilities at the 
Bucksburn and Peterculter Area Offices from 1 April, 2011. The Committee now 
had before it, a progress report by the Director of Corporate Governance.  
 
The report (1) outlined the concerns of staff surrounding the proposal to cease cash 
handling at the Podium; (2) advised that other Councils (namely Fife Council and 
Moray Council) had closed their cash offices in 2008; (3) suggested that there were 
no alternative premises in the city centre that could be used for cash handling 
purposes, in terms of timescale and costs; and (4) highlighted that a survey had 
been issued to both private and Council households which questioned if customers 
would consider paying by other methods if cash offices were to close, with 85% of 
respondents confirming that they would continue to pay by cash if this were 
possible.  
 



  

The report also alluded to the fact that a petition had been received in relation to 
Peterculter Area Office. At this point, the Convener reminded members that a 
decision to cease the cash handling facilities at this office had already been taken.  
 The report recommended:- 
that the Committee –  
(a) agrees that the cash facilities at Tillydrone office will cease; and 
(b) agrees that there will be no replacement city centre cash office for the 

Podium.  
 
The Convener, seconded by the Vice Convener, moved: 
 that the report’s recommendations be approved.  
 
Councillor Graham, seconded by Councillor Crockett, moved as an amendment: 

that the Committee approves recommendation (a); and that officers be 
instructed to prepare a further report detailing the money taken at the 
Podium and including an Equality and Human Rights Impact Assessment on 
the proposal to close the Podium, in order to ensure that those most in need 
of a city centre cash point are not deprived of this.  

 
On a division, there voted, for the motion (10) – the Convener; the Vice Convener; 
and Councillors Clark, Cormack, Dean, Dunbar, Leslie, May, McCaig and John 
West; for the amendment (5) – Councillors Cooney, Crockett, Farquharson, 
Graham and Young.  
 The Committee resolved:- 
(i) to adopt the successful motion; and  
(ii) to instruct officers to provide Councillor Graham with details of the money 

taken at the Podium.  
 
 
 ABERDEEN GREENSPACE TRUST BUSINESS PLAN (EPI/10/265)  24. Reference was made to article 39 of the minute of meeting of this Committee 
of 11 March, 2010 whereby Aberdeen Greenspace Trust’s application for third party 
contributions under the Landfill Communities Funding was rejected as it did not 
provide an expenditure plan for all unused funds.  The Committee had before it on 
this day a report by the Director of Enterprise, Planning and Infrastructure which 
presented Aberdeen Greenspace Trust’s five year business plan (2010/11 – 
2014/15), which showed a reserve of £640,535 in March, 2012. 
 
The report advised that the five year business plan highlighted that the Trust aimed 
to increase external funding resources; employ a project funding officer; and 
improve partnership working with businesses, community and the Council. Through 
these aims, the Trust intended to broaden its scope of projects and increase its 
range of work, working in partnership with Council and other bodies to source, or 
lever in additional funding and reduce the dependency on Landfill Community 
Funding.  
 
The report continued to explain that the Trust had set a target of raising a minimum 
of £100,000 per year external funding, for specific projects. These projects were 
identified in the business plan. The recruitment of a Project Development Officer 



  

would be investigated as a volunteer, secondment or through a short term contract. 
This would entail working closely with the Council and partner organisations to 
identify potential projects and to ensure that the projects are delivered on time and 
that external grant conditions are met.  
 
The Trust recognises that Landfill Communities Funding is still an important funding 
stream, and at its meeting on 13 February, 2007 the Trust’s Board decided that it 
would seek new environmental projects that would make a significant contribution 
to the charitable objectives of the Trust, on which to spend the reserve, while at the 
same time seeking other income streams to support its work.  It was agreed at this 
meeting to spend £145,000 on projects annually over and above the routine costs 
of the organisation, which would reduce the reserve over the next 10 years.  
 The Committee resolved:- 
(i)  to note the content of the five year business plan of Aberdeen Greenspace 

Trust; and  
(ii) to approve the allocation of third party contribution of Landfill Communities 

Funding to Aberdeen Greenspace Trust.  
 
 
 CORPORATE ASSET MANAGEMENT SYSTEM – PROGRESS REPORT (EPI/10/275)  25. With reference to article 43 of the minute of its previous meeting of 28 
September, 2010, the Committee had before it the latest in a series of reports by 
the Director of Enterprise, Planning and Infrastructure which provided an update on 
progress with the implementation of the Corporate Asset Management System 
(CAMS).  The report advised on progress to date on (1) the non housing property 
module; (2) the Confirm / efinancials link; (3) the grounds module implementation; 
(4) invoices; and (5) the Confirm upgrade.  
 The Committee resolved:- 
(i) to note the progress made to date in replacing the existing stand alone 

systems with the Corporate Asset Management System; 
(ii) to approve the proposal to complete the original project and establish future 

contract management; and  
(iii) to request that the Director of Enterprise, Planning and Infrastructure report 

back on progress at the next meeting of 1 February, 2011.  
 
 
 ABERDEEN LOCAL DEVELOPMENT PLAN – PROPOSED PLAN (LANDOWNERS OUTCOMES) (EPI/10/280)  26. With reference to article 28 of the minute of meeting of the former Resources 
Management Committee of 10 March, 2009, and article 10 of the minute of meeting 
of Council of 18 August, 2010, the Committee had before it a report by the Director 
of Enterprise, Planning and Infrastructure which provided an asset management 
perspective on the recently published ‘Aberdeen Local Development Plan: 
Proposed Plan: September 2010’.   



  

At its meeting of 10 March, 2010, the Committee had instructed the then Head of 
Resources Development and Delivery to make representations to have sites 
included in the Aberdeen Local Development Plan. The report advised as to the 
outcome of each property in this regard.  
 
Appended to the report was further information in relation to all other Council 
owned sites and commentary on the current status and plans for each site.  
 The report recommended:- 
that the Committee –  
(a) note the status of the proposed Local Development Plan in relation to 

Council owned land;  
(b) to authorise the Head of Asset Management and Operations, in consultation 

with the Convener and Vice Convener of this Committee, to make 
appropriate further representations in relation to land in which the Council 
has an interest; and  

(c) to note that a further report will be presented at the next meeting to identify 
future actions required to further promote and advance Council sites, 
including initial budget requirements. 

 
Clarity was sought in relation to recommendation (b), and the Head of Asset 
Management and Operations advised that this would only happen if officers did not 
have an opportunity to report back to Committee due to the timescales involved.  
 
Further to a question from members, the clerk to the Committee confirmed that by 
approving recommendation (a), this was in no way supporting, or suggesting 
support for, the Local Plan.   
 The Committee resolved:- 
to approve the recommendations as contained within the report.     TENDER FOR THE PROVISION OF FORESTRY CONSULTANCY SERVICES (H&E/10/171)  27. The Committee had before it a report by the Director of Housing and 
Environment which requested that authority be granted to officers to invite tenders 
for the provision of forestry consultancy services. 
 
By way of background, the report advised that the Council owned approximately 
400 hectares of woodland across the city; provided details of the projects currently 
being progressed; and detailed the skills and expertise that would be required of 
any consultant. 
 
The report author estimated that the consultant would be required for eight 
calendar days per month, at around £350 per day, and would generate around 
£750,000 (for example, through grant income and timber sales).  It was made clear 
in the report that the tender documentation would state that any consultancy fees 
and expenses would have to be absorbed by external and grant funding, ensuring 
that all woodland related projects and activities would be delivered at no cost to the 
Council.  



  

The report recommended:- 
that the Committee –  
(a) instructs officers to invite tenders for the provision of forestry consultancy 

services for the period 2010 – 2013; and 
(b) instructs officers to report back to Committee in April, 2011 on progress 

made. 
 
The Head of Legal and Democratic Services at this point suggested that it would be 
more appropriate for the tender documentation to state the period 2011 – 2014. 
 The Committee resolved:- 
(i) to instruct officers to invite tenders for the provision of forestry consultancy 

services for the period 2011 – 2014; and 
(ii) to instruct officers to report back at the meeting of this Committee of 21 April, 

2011 on progress made. 
 
 
 SECURITY MEASURES AT THE FORMER SITE OF THE INTERNATIONAL SCHOOL, ABERDEEN   28. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which advised of the security measures that had been put in 
place at the site of the old International School of Aberdeen at Fairgirth, Milltimber, 
Aberdeen.  
 
The report provided detail as to how the situation had come to pass, with the 
International School being situated on the preferred Aberdeen Western Peripheral 
Route; and explained that the school had now transferred its facilities to a new site, 
with the Fairgirth site now in the ownership and control of Transport Scotland.  The 
report continued to explain that since there had been three legal challenges served 
on Scottish Ministers, the building could not be demolished until the challenges had 
been resolved, which resulted in the building having to be made secure for a much 
longer period of time than first envisaged. 
 
The report advised that the security of the site had been carried out under a 
temporary arrangement, whereby the International School’s contractors were 
carrying out their contracted security and fire alarm monitoring duties, but that it had 
been agreed that this agreement would end on 30 November, 2010.  The 
contractors would at this date be replaced by contractors working directly for the 
Council.  
 
As arrangements had to be put in place to continue the existing security and fire 
alarm monitoring arrangements, the Chief Executive, the Head of Legal and 
Democratic Services and the Head of Finance had agreed to the implementation of 
Standing Order 1(6)(b) (Contract and Procurement) to allow for an exemption from 
the provisions of these Standing Orders in relation to the issuing and acceptance of 
quotes for work.  A contractor had subsequently been appointed to maintain the 
existing intruder and fire alarm systems at an estimated cost of £10,000.  A further 
contract had been let to provide security services at the site including carrying out 
twice daily inspections on campus, and some key holder duties, the cost of which 
was estimated at £16,000. 
 



  

The Committee resolved:- 
to note the fire alarm monitoring and site security measures that had been put in 
place at the Fairgirth site. 
 
 
 EXTENSION OF THE COMBINED HEAT AND POWER DISTRICT HEATING NETWORK (EPI/10/294)  29. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which advised members that officers had received a verbal offer 
of a grant of £1 million from the Scottish Government, for the extension of the 
Combined Heat and Power (CHP) district heating network in the city. 
 
The report provided a background of the scheme, and further outlined the Scottish 
Government’s commitment to CHP district schemes. 
 
The report detailed the verbal offer made by the Scottish Government, as follows: 

• The funding would be transferred in full in the current financial year. 
• It could not be used to displace any of the funding already committed for the 

extension to the eight multi storey blocks at Seaton, ie, the Council would 
have to demonstrate additionality.  

• The Council would have to achieve expenditure, on the already committed 
extension to the eight multi storey blocks in Seaton, of at least £1million by 
31 March 2011. 

• The £1million slippage on the Council’s Housing expenditure in 2010/11 is to 
be spent on the extension of the district heating network as soon as 
practically possible in 2011/12. This recognises the time required to 
determine the most cost effective route(s), carry out design, secure planning 
permissions, wayleaves, formal agreement with Aberdeen Heat and Power 
etc, and this expenditure would be in addition to what the Council has 
already committed in 2011/12. 

 
Appended to the report were (1) extracts from the Energy Efficiency Action Plan for 
Scotland relating to district heating; (2) location plans as submitted to the Scottish 
Government; and (3) costings and carbon savings as submitted to the Scottish 
Government. 
 The Committee resolved:- 
(i)  to authorise the acceptance of the grant from the Scottish Government, as 

long as the conditions of the formal grant offer create no financial risk for the 
Council; 

(ii) to instruct officers to identify the most economically beneficial routes for the 
district heating extension, including extensions in Seaton, and from the 
Beach Ballroom towards the city centre; 

(iii) to agree in principle to enter into an Installation Agreement with Aberdeen 
Heat and Power covering the capital costs of them installing the district 
heating extension;  

(iv) to agree in principle to provide a licence and wayleaves to Aberdeen Heat 
and Power for the use of Council owned land through which the mains 
distribution pipes will run; and  



  

(v) to thanks Janice Lyon (Energy Manager) for all of her efforts in securing this 
agreement.   

 
 
 DECLARATIONS OF INTEREST  The Convener, Councillor Dunbar and Councillor Farquharson declared an interest in the subject matter of the following article by virtue of their positions as Grampian Police Board Members. Councillors McCaig and John West also declared interests due to their positions on the same Board as substitute members. None of the Councillors felt it was necessary to withdraw from the meeting during discussion of this item.  
 
 JOINT CUSTOMER CONTACT CENTRE BUSINESS CASES – UPDATE (CG/10/186)  30. With reference to article 24 of the minute of its meeting of 10 December, 
2009, the Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which provided an update on the development of a combined 
business case for a joint contact centre at Frederick Street, between the Council 
and Grampian Police. 
 
The report detailed the background of the project, and advised that the business 
case scope would consider the integration of a joint contact centre, including 
(1) interlinked telephony;  (2)  maintaining and expanding customer service 
provision for Council Services;  (3)  Grampian Police non emergency contacts; 
(4) combined alarms monitoring services;  (5)  increased resilience for combined 
Grampian Emergency Planning to prepare for, respond to, and recover from 
emergencies; and  (6)  services currently provided on behalf of other organisations.  
 
The report advised that consideration was being to the service delivery options 
available for a joint contact centre, and outlined the options as follows: 

• Maintain the status quo with the Council continuing to progress its customer 
contact centre at Frederick Street, whilst Grampian Police maintains its 
contact centre at Bucksburn, or makes alternative arrangements 
independently; 

• The Council and Grampian Police co-locate their customer contact centres 
within the same premises at Frederick Street, but continue to operate 
separately; or 

• The Council and Grampian Police combine operations at Frederick Street to 
provide a joint contact centre that optimises resources and delivers an 
enhanced customer service.  

 The Committee resolved:- 
to note the progress on the development of a business case in conjunction with 
Grampian Police for a joint contact centre at Frederick Street between the Council 
and Grampian Police. 
 
 



  

In accordance with the decision recorded under article 1 of this minute, the following items were considered with the press and public excluded.    DECLARATION OF INTEREST  Councillor Leslie declared an interest in the subject matter of the following article due to the fact that he was a member of a bowling club in Aberdeen. He did not feel it was necessary to withdraw from the meeting.    BON ACCORD INDOOR BOWLING CENTRE (EPI/10/288)  31. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which described the present sub lease of the Bon Accord Indoor 
Bowling Centre by the Bon Accord 2000 Indoor Bowling Club and advised that the 
Bowling Club had requested that the Council grant them a new lease, on revised 
terms and conditions, as outlined within the report. 
 
Having already agreed to hear a deputation on this matter at an earlier point in the 
meeting (article 2 of this minute refers), the Committee heard from Mr Cameron 
Millar, Treasurer of the Bowling Club, who outlined a number of concerns he had in 
relation to the content of the report, and disputed a number of points in this regard.  
Mr Millar further queried a number of figures mentioned throughout the report, and 
claimed that he had no knowledge of how the report author had determined these 
figures; he challenged the way in which officers had presented information relating 
to outstanding debt and intimated that the Bowling Club had experienced problems 
in obtaining invoices from the Council over a long period of time. 
 
Members asked a number of questions of Mr Millar and of relevant officers. 
 The report recommended:- 
that the Committee -  
(a) refuse the request of the Bon Accord 2000 Indoor Bowling Club to be 

granted a new five year sub lease from 1 May, 2011; 
(b) recover possession of the property on 30 April, 2011 and take appropriate 

action to recover any monies due to the Council, in terms of the present sub 
lease provisions; 

(c) authorise the Head of Asset Management and Operations to investigate 
appropriate alternative uses for the property and report to an appropriate 
meeting of this Committee before the summer recess in 2011; and 

(d) authorise the Head of Communities, Culture and Sport to offer the 
assistance of her staff to facilitate dialogue between the Bon Accord Indoor 
Bowling Club and the Aberdeen Indoor Bowling Centre at Summerhill on a 
more sustainable future for indoor bowling in Aberdeen. 

 The Committee resolved:- 
(i) to refer the report to the meeting of Council of 15 December, 2010; and 
(ii) to instruct officers to provide further information and clarity on the points 

raised during the discussion, particularly on the cost of each option for the 
Council.  



  

 DECLARATIONS OF INTEREST   Councillor Crockett declared an interest in the following item of business as a member of the Board of Aberdeen Exhibition and Conference Centre and Councillor Dean declared an interest by virtue of being a former member of the same Board who had recently demitted office; both members left the meeting prior to the Committee considering the report. 
 
 FUTURE FUNDING AND DEVELOPMENT OF ABERDEEN EXHIBITION AND CONFERENCE CENTRE – EPI/10/264 
 32. With reference to article 25 of the minute of meeting of the Enterprise, 
Planning and Infrastructure Committee of 9 November, 2010, the Committee had 
before it recommendations from that Committee to support proposals in a report by 
the Director of Enterprise, Planning and Infrastructure which summarised progress 
on the future funding and development of the Aberdeen Exhibition and Conference 
Centre Ltd (AECC). The Enterprise, Planning and Infrastructure Committee had 
been invited to make recommendations to today’s meeting on proposals for future 
activities which were designed to place AECC on a more sustainable financial 
footing. 
 
The report reminded members of the previous decisions taken by the Council on 18 
August, 2010 (article 17 of the minute of meeting refers).  Officers now sought to 
address outstanding issues by separating the operations of AECC from the 
management of the land and property assets within and around the AECC site, in 
order to focus the company’s attention on the need to manage, run and maintain an 
efficient and sustainable exhibition and conference venue; transferring all property 
and land assets currently owned or leased by AECC Ltd to the Council, so that the 
Council assumed full responsibility for the future development of these assets; and 
suggesting a possible way forward for developing the land and property assets, 
through the creation of a joint venture development company charged with 
developing the assets according to an agreed plan, possibly using funding raised 
through the creation of a Local Asset Backed Vehicle (LABV). 
 
The report advised that, were this Committee to approve the recommendations 
contained within the report, it was anticipated that a clearer focus on the operation, 
management and maintenance of an exhibition and conference centre, without the 
distractions caused by the need to develop property and land assets, would enable 
AECC Ltd to have an even greater focus on generating profits from events, 
conferences and ancillary services. 
 
The report also suggested how these assets might be better developed, and the 
Council’s debt reduced in the process, by creating a joint venture development 
company with private sector developers/investors and by potentially attracting 
private funds into a Local Asset Backed Vehicle.  The exact nature of any proposed 
joint venture development company or LABV would need to be further investigated 
and appropriate reports submitted to Committee before any decisions were taken 
as to whether this provided the best means for developing the property and assets 
within and around the AECC. 
 



  

The current operating situation of the AECC was described in appendix 1 to the 
report.  
 The report recommended:- 
that the Enterprise, Planning and Infrastructure Committee –  
(a) note the recent decision of the Finance and Resources Committee (article 40 

of the minute of meeting of 28 September, 2010, refers) to invest £1.068 
million, as part of the Council’s capital programme (£368k from this year’s 
budget and £700K from next year’s budget), in new hard standing to 
accommodate the erection of temporary expansion facilities for future 
Offshore Europe exhibitions (subject to planning approval being received) 
and to instruct officers to report back on progress until completed; 

(b) note the current AECC trading situation which was summarised in appendix 
1 to the report; 

(c)  comment on the proposals outlined below and to refer to this Committee for 
consideration the proposals that the Council negotiate, with AECC Ltd: 
(a) the reversion of all existing leases relating to land currently leased to 

AECC, and the transfer of ownership of all AECC owned buildings 
and assets, from AECC to the Council; 

(b) an agreed “buyout” fee (based on the market value of the leases), 
which would immediately be used to repay an equal amount of 
AECC’s current outstanding debt to the Council; 

(c) a contract, of sufficient value to enable AECC Ltd to manage, operate 
and develop the business of the AECC, subject to suitable 
performance targets being met; and 

(d) a full repair and maintenance lease over the buildings and assets 
currently owned by AECC to run concurrently with the management 
and operating contract above; 

(d) instruct officers to prepare and submit a report to both the Enterprise, 
Planning and Infrastructure Committee and this Committee outlining the 
options and terms for reverting all existing leases relating to land currently 
leased to AECC, and transferring ownership of all currently owned buildings 
and assets, from AECC Ltd to the Council; 

(e) instruct officers to undertake a procurement exercise, using the appropriate 
process, to identify suitable development and investment partners interested 
in establishing a joint venture development company to assume 
responsibility for the future development of all Council owned land and 
buildings in and around AECC, to be undertaken on the basis of a pre-
agreed 20-30 year development plan, which included the construction of a 
four star hotel, and which took full account of the future business 
development needs of AECC, with consideration to be given to the creation 
of a Local Asset Backed Vehicle (LABV) to help fund this development; 

(f) instruct officers to negotiate the possible inclusion of AECC buildings, the 
proposed new hotel and all other Council owned land in and around AECC, 
in any potential LABV; 

(g) instruct officers to prepare and submit a report to both the Enterprise, 
Planning and Infrastructure Committee and this Committee outlining the 
proposed: 
(a) terms for creating the proposed joint venture development company; 
(b) terms for creating a LABV; 
(c) assets to be included in the LABV and the terms relating to their 

inclusion; 



  

(d) long term development plan for Council owned land and buildings in 
and around AECC; and  

(e) relationship, if any, between the joint venture development company 
and the City Development Company; and 

(h) instruct officers to ensure that the proposed management services contract 
for AECC Ltd was of sufficient value to replace the current AECC annual 
revenue grant. 

 
The Convener moved, seconded by the Vice Convener: 

that the recommendations of the Enterprise, Planning and Infrastructure 
Committee to support the proposals be approved and that the report be 
otherwise noted. 

 
Councillor Young, seconded by Councillor Graham, moved as an amendment: 

that recommendations (a), (b), (c)(a) and (c)(b) be approved. 
 

On a division, there voted:- for the motion (9) – the Convener; Vice Convener; and 
Councillors Clark, Cormack, Dunbar, May, Leslie, McCaig, and John West;  for the 
amendment (5) – Councillors Cooney, Farquharson, Graham, Hunter and Young;  
absent from the division  (2) – Councillors Crockett and Dean. 
 The Committee resolved:- 
to adopt the successful motion. 
 
 In terms of Standing Order 36(3), Councillor Young intimated that he wished the matter referred to in the preceding article to be referred to Council, and was supported by Councillors Cooney, Farquharson, Graham and Hunter.   
 TRADING SERVICES MONITORING 2010/11 (CG/10/201)  33. With reference to article 37 of the minute of its previous meeting, the 
Committee had before it a report by the Head of Finance which advised on the 
current positions and updated forecast outturns for the financial year 2010/11, for 
the Council’s trading activities.  
 
Appended to the report were figures that advised on the anticipated full year 
income and expenditure for each of the services identified by the Council as a 
significant trading activity under the Local Government (Scotland) Act 2003, with 
similar information also provided for non significant activities. 
 The Committee resolved:- 
(i) to note that the forecast outturn to 31 March, 2011 showed a projected 

overall surplus for the significant trading activities in the order of £7.5 million, 
compared with a budgeted surplus of £7.7 million;  

(ii) to note that the provisional full year results indicated that the financial 
objective for each significant trading activity would be achieved, before 
allowing for the effects of pension adjustments required under the provisions 
of  Financial Reporting Standard number 17 (FRS17), the value of which 
was unknown at this time;  



  

(iii) to note that following a previous decision by Committee (article 32 of the 
minute of meeting of this Committee of 12 November, 2009 refers), a review 
of the Council’s trading activities had been undertaken earlier in 2010 and as 
a result of this review, the building cleaning and catering services were found 
to no longer meet the criteria for inclusion as non significant trading activities 
(article 20 of the minute of meeting of this Committee of 11 May, 2010 
refers); and accordingly, that both of these services had been moved to the 
General Fund for 2010/11; and  

(iv) to note that, whilst there was no statutory requirement for fleet services, as 
the Council’s sole non significant trading activity, to meet the best value 
financial objective, an overall surplus of £114,000 was currently forecast for 
the year for this activity.  

 
 DECLARATIONS OF INTEREST  Councillors Clark and Dean declared an interest in the subject matter of the following article by virtue of their positions as Trustees of Aberdeen International Football Festival Trust, and withdrew from the meeting prior to consideration of the report.  
 
 ABERDEEN INTERNATIONAL FOOTBALL FESTIVAL (CG/10/194)  34. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which advised as to the current position of the finances of 
Aberdeen International Football Festival. 
 The Committee resolved:- 
(i) to agree to pay the Council’s share of the deficit identified in the report from 

the Corporate Governance underspend;  
(ii)  to further agree that the Council does not provide funding to Aberdeen 

International Football Festival for one year, in order to give the Trustees time 
to take a view as on the future direction of the Festival; and  

(iii) to instruct officers to report back after the Trustees have met to discuss the 
way forward. 

 
 
 LONDON 2012  35. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure. 
 
At this juncture the Convener reminded members as to why it was imperative that 
no details of this report be made public at this point.  
 
It had been intimated to officers that a particular document required to be signed 
before the year’s end. The Head of Legal and Democratic Services advised that by 
signing this agreement, the Council would be legally committing to financial 
expenditure.  
 



  

Members were of the view that the final costs of the matters discussed in the report 
would require to be approved at Committee, and the Convener reminded officers 
that an Urgent Business Committee could be called if necessary.  
 The Committee resolved:- 
(i) to approve recommendations 1 and 3 as contained within the report; 
(ii) to not approve recommendation 2 as contained within the report; and  
(iii) to confirm that any costs require to be agreed by a committee of Council.  
 
  TOWNSCAPE HERITAGE INITIATIVE   36. Reference was made to article 42 of the minute of the previous meeting of 
the Committee of 28 September, 2010, at which time there was under consideration 
the latest verbal update provided by the Head of Planning and Sustainable 
Development regarding the progress of the works being carried out to The Green 
area of the city centre under the Townscape Heritage Initiative Project, with 
particular reference to the concerns expressed about access to the area and 
disruption to local businesses, as a result of the works.   The resolution of the 
Committee at that time was to instruct the Head of Planning and Sustainable 
Development to seek to recover any additional costs that were incurred by the 
Council as a result of the works being undertaken at Carmelite Lane. 
 
The Committee now heard the Head of Planning and Sustainable Development 
who advised as regards progress since the aforementioned meeting.  Dr Bochel 
indicated that the work in Carmelite Lane should be completed at an early date, 
and continued that there was a burst sewer that the Council had offered to repair, 
but Scottish Water had advised that they wished to undertake this work themselves. 
On the subject of compensation, Dr Bochel highlighted that there was no 
mechanism in place for the Council to claim this.  
 The Committee resolved:- 
(i) to request that the outcome of the ‘lessons learned’ meeting be shared with 

the local members, the Convener and Vice Convener of this Committee, and 
the Leader of the Council; and  

(ii) to note that this would be the last verbal update provided on this matter.  
 
 
 LAND AT PITMEDDEN ROAD, DYCE (EPI/10/252)  37. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which advised that an approach had been made to the Council 
from Trustees of Dyce Sports and Leisure Development Trust in relation to 16 
acres of Council owned land at Pitmedden Road, Dyce, which they currently lease.  
 The Committee resolved:- 
(i) to defer consideration of this report until the next meeting of this Committee 

of 1 February, 2011; and  
(ii) to instruct officers to organise a meeting between Dyce Sports and Leisure 

Development Trust, officers and local members prior to the next meeting of 
this Committee. 



  

 
 
 17 AFFLECK STREET, FERRYHILL – PROPOSED SALE (EPI/10/277)  38. Reference was made to article 34 of the minute of meeting of this Committee 
of 12 November, 2009, at which time officers were instructed to conclude the 
missives for the sale of the property 17 Affleck Street, Ferryhill. The Committee had 
before it on this day, a report by the Director of Enterprise, Planning and 
Infrastructure which advised that this had not been possible, and that the property 
had subsequently been remarketed, with a closing date of 9 November, 2010.   
 
Appended to the report were details of the offers received.  
 The Committee resolved:- 
(i) to instruct officers to accept the highest offer, submitted by Andersonbain,  

on behalf of Mr Steven Harry; and  
(ii) to instruct the Head of Legal and Democratic Services to conclude missives 

for the sale of the property 17 Affleck Street, incorporating various 
qualifications as are necessary to protect the Council’s interests. 

 
 
 REVIEW OF SHOPS (EPI/10/284)  39. Reference was made to article 25 of the minute of the previous meeting of 
this Committee of 28 September, 2010, whereby, amongst other things, members 
instructed the Head of Asset Management and Operations to report to the next 
meeting on the potential disposal of Shops and Ground Lease (Shops). The 
Committee had before it on this day, a report by the Director of Enterprise, Planning 
and Infrastructure in accordance with the previous instruction.    
 
By way of background, the report advised that the Council owned 131 shops that 
were, or had been, leased to third parties. The report suggested that the shops be 
split into three groupings as follows: (1) properties not suitable for sale; (2) 
properties considered suitable for retention, in order for further investigations to be 
undertaken; and (3) properties considered suitable for sale. The report further 
detailed a list of properties with repair issues, which required to be rectified in order 
to mitigate the possibility of exposing the Council to a potential repairs dispute with 
a new owner.  
 The Committee resolved:- 
(i) that the shops and shop ground leases contained within appendix A be 

retained in the ownership of the Council;  
(ii)  that the shops and shop ground leases contained within appendix B be held 

for further investigation, with a report on the proposed future of these 
property leases to be submitted for the consideration of this Committee in 
due course; and  

(iii) that the shops and shop ground leases contained within appendix C be 
advertised for sale, in a phased programme over the next few years, the 
timing of which has to be determined by the Head of Asset Management and 
Operations, to reflect property market conditions and to avoid over supply.  

 



  

 
 STAFF HOUSES (EPI/10/285)  40. Reference was made to article 51 of the minute of meeting of this Committee 
of 17 June, 2010 and article 33 of the minute of the previous meeting of this 
Committee of 28 September, 2010, whereby a number of decisions on the subject 
of staff houses were taken. The Committee had before it on this day a report by the 
Director of Enterprise, Planning and Infrastructure which addressed a number of 
the resolutions from the aforementioned meetings.  
 
The report (1) advised of the vacant houses not required for future use as staff 
houses, and provided further information in this regard; (2) detailed the outcome of 
the consultation that had been undertaken with tenants of staff houses affected by 
the 3Rs project, or the closure of adjoining Council properties; (3) provided 
information on the situation in relation to the houses that were currently occupied 
by retired non janitorial staff and/or staff who had transferred to the 3Rs operating 
company; and (4) advised of the legal advice officers had received from the Head 
of Legal and Democratic Services in relation to tenancy rights in circumstances 
where staff were occupying former tied houses. 
 
Members asked a number of questions in this regard, and the Head of Legal and 
Democratic Services confirmed that if a property was under a Scottish Secure 
Tenancy, that a tenant would have the right to buy their property from the date they 
commenced paying full rent.  
 The Committee resolved:- 
(i) to have regard to the views expressed by each tenant consulted on whether 

they would wish to purchase on the appropriate basis and at the appropriate 
valuation the lodge currently let to them, or whether (subject to the matter 
being referred to the Housing and Environment Committee at the appropriate 
time for its consideration) they would wish the lodge and the tenancy to be 
transferred to the Housing Revenue Account;  

(ii) to declare the five lodges as follows as surplus to requirements: 
• Skene Square 
• Harlaw Academy 
• Grammar, Skene Street 
• Ashley Road 
• Cornhill, Beechwood Road; and 

(iii) to instruct the Head of Asset Management and Operations to take, or 
arrange for the taking of, any such action as may be necessary in order to 
implement the above recommendations.  

 
 
 BREACH OF LEASE CONDITIONS (EPI/10/289)  41. The Committee had before it a report by the Director of Enterprise, Planning 
and Infrastructure which advised of the situation surrounding the lease of a 
particular Council property in the beach area. The report advised that the lease 
conditions had been breached, and requested that the lease be formally irritated.   
 



  

The Committee resolved:- 
(i) to instruct the Head of Legal and Democratic Services to take appropriate 

legal action to formally irritate the lease; and  
(ii) to instruct that in future when lease conditions are breached for a period of 

one year, that the cases be reported to Committee for consideration.     
 
 
 MASTRICK YOUNG PEOPLE’S PROJECT RELOCATION (EPI/10/283)  42. Reference was made to article 50 of the minute of the previous meeting of 
this Committee of 28 September, 2010, at which time members requested that 
officers re-examine the costs required to relocate the Mastrick Young People’s 
Project to the former Hillylands Centre. The Committee had before it on this day a 
report by the Director of Enterprise, Planning and Infrastructure which presented 
two options for the refurbishment of the former Hillylands Centre, and further 
suggested that the £379,993.04 outstanding capital repayments on the building be 
written off in order to reduce to a reasonable level, the ongoing revenue costs 
associated with running the centre.  
 The Committee resolved:- 
(i) that £160,000 from the Non Housing Capital Programme be utilised for the 

building works at the former Hillylands Centre in order to accommodate the 
Mastrick Young People’s Project; 

(ii) given the circumstances on this specific occasion, to approve the writing off 
of the outstanding debt on the former Hillylands Centre, with this being 
funded from the capital receipt from Summerhill; and  

(iii) to instruct officers to attempt to reduce the overall whole life costs of the 
project where possible.  

 
 
 REVIEW OF BUSINESS CENTRES (EPI/10/286)  43. Reference was made to article 25 of the minute of the previous meeting of 
this Committee of 28 September, 2010 whereby officers were instructed to report 
back on whether the business centres in the city were fulfilling functions for which 
they were originally developed. The Committee now had before it a report by the 
Director of Enterprise, Planning and Infrastructure which explored the instruction of 
the aforementioned meeting.  
 
By way of background, the report advised that the Council owned and managed 
two business centres (Granitehill Enterprise Centre and Aberdeen Business 
Centre), which were acquired and developed in the 1980s by the then City of 
Aberdeen District Council with the aim of providing accommodation that was not 
available in the local property market, and to foster economic development. The 
report specified the capacity, lease conditions and occupation of each of the 
business centres, and concluded by presenting options for the Committee to 
consider in relation to their futures.  
 The Committee resolved:- 
(i) to agree that Granitehill Enterprise Centre be retained as an operational 

business centre for as long as the adjacent industrial site is held vacant, 



  

pending potential redevelopment; at the point when the adjacent site is 
advertised for sale or lease on the open market, to agree that Granitehill 
business centre should close, with the building being offered for sale or 
lease; 

(ii) that in the meantime, to authorise the Head of Asset Management and 
Operations to consult the tenants of Granitehill Enterprise Centre, and 
consider and implement any strategy that at least covers the Council’s costs, 
and maximises net revenue income from the property; 

(iii) to instruct officers to investigate local demand for a business centre, and 
identify an alternative site in the event of Granitehill closing; and 

(iv)  to agree that Aberdeen Business Centre be retained as either a business 
centre or managed offices, and to authorise the Head of Asset Management 
and Operations to consult the tenants, and consider and implement any 
strategy that maximises the Council’s net revenue income from the property.   - COUNCILLOR KEVIN STEWART, Convener.   

 
 
 
 
 


